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Abstract

Performance appraisal work is a hot issue in the construction and management of the public sector
at the grassroots level. It is an important link and part of the performance management of the public
sector at the grassroots level. It can also be said that it is the important way of the grassroots inspec-
tion and selection of cadres. In the major examination of epidemic prevention and control, responsi-
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bility is the responsibility of cadres, and also the foundation of the body, so it is an inevitable trend
to include the responsibility of township cadres in the performance assessment. However, there are
still some problems in the assessment of cadres’ responsibilities, such as difficult to quantify the as-
sessment indicators, unreasonable assessment methods, one-sided assessment results and imper-
fect rules and regulations and supervision mechanism. Based on this, this paper puts forward cor-
responding countermeasures and suggestions.
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