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Abstract

The Marxist College of Higher Vocational Colleges is the main front for study, research, education
and propaganda of Marxism. Optimizing the grassroots management of Marxist colleges is of great
significance for the continuous high-quality connotative development of higher vocational colleg-
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es. At present, the problems existing in the management mechanism of the Equine Institute of
Higher Vocational Colleges from the perspective of the main body are mainly reflected in three
aspects: there are obstacles to collaboration with the functional departments of the school, ob-
stacles to collaboration with other secondary colleges, and obstacles to collaboration between the
administrative staff and full-time teachers in the internal office of the college. Higher vocational
colleges should start from strengthening the understanding of the division of labor between de-
partments, breaking through departmental information barriers, optimizing the resource sharing
system, effectively improving work efficiency, establishing a mutual evaluation and assessment
mechanism, and strengthening internal supervision and management, so as to reduce the ob-
stacles to work collaboration and optimize the grassroots management system and mechanism.
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