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Abstract: In order to adapt to the new management system and to catch up with the advanced international
level, the former state power company decided to carry out the construction of the international first-class
power plant, and issue the “assessment criteria of international first-class hydroelectric power plant, the na-
tional electric power company (for Trial Implementation)”. In order to construct the international first-class
hydropower and meet the needs of current hydro-plant’s reform situation, Lubuge hydroelectric power plant
continuously reformed the attended mode based on the research of experiences on the “unmanned on duty”
(few people on duty). Lubuge power plant has now formed a set of mature and successful unattended mode,
which made Lubuge power plant walk ahead in China.
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