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Abstract

The interface problems in the management of metro construction commonly exist. This paper uses
the house of quality model to find out the key measures of interface management and the PBS to
introduce the specific work and apply the milestone management philosophy to optimize the in-
terface management, which ensures the functions realized and the engineering completed on
schedule and reduce the overall risk of the project. And at the end of the article, it takes the con-
struction of Metro Line 13 in Shanghai as an example to verify the effectiveness of the above
measures.
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Figure 1. Comparison of public transport trips between China and Shanghai in 2014
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Table 1. The profession of subway project
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Table 2. Requirements of interface management
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Table 4. QFD of interface management
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Table 5. PBS of line profession
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Figure 2. Milestone management in interface management
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Table 7. Demonstration of milestone data sheet
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