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Abstract

At present, China’s economy is developing rapidly, so are commercial banks. In order to realize
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the healthy and sustainable development of Chinese commercial banks, performance evaluation
becomes an indispensable part in the process of their development. Different from the tradition-
al manufacturing industry, commercial banks, as a financial service industry, have both products
and services. Relying solely on financial indicators for performance evaluation can no longer meet
the development needs of enterprises. Therefore, taking all factors into consideration, BSC is the
most suitable for commercial banks to evaluate their performance. This paper will discuss the ba-
lanced scorecard with the characteristics of Chinese commercial bank, and construct the suitable
performance evaluation system according to the current situation of Chinese commercial bank;
according to the actual situation and management characteristics, the analytic hierarchy process
is used to give power to the indicators in the evaluation system, so as to obtain a more standar-
dized and complete performance evaluation system, which is helpful to the problems existing in
the performance evaluation of Chinese commercial banks.

Keywords

Balanced Scorecard, Commercial Banks, Performance Evaluation, Analytic Hierarchy Process

Copyright © 2022 by author(s) and Hans Publishers Inc.
This work is licensed under the Creative Commons Attribution International License (CC BY 4.0).
http://creativecommons.org/licenses/by/4.0/

1. 51§
1.1. SRBUEROBER

GUIPO 2 VA B g — o3, e IE R A R M PPN 5 AR, X il — S SR Y A
SN E AR 7E AR FEREAT VAN o SURPF A AT T T A R S 52 119 0 5 A b SRk B ) 58 117 L i A7 5
P, BDEEATSUROP O I B A e RV HE I, SRS ER T ZORBAT S, BT T gL A
AR ERGLAI B A RE S0, VPO 2 TR AR SE AR L . TARRR . RSN JEAT LA SRR 53 T A
B, BRIGRKVHI AR g R TR

1.2. SRBUERIML

WA T ERTE , SEOF I TR Z R ZHE, EEARBERERIREZIE. HIRSUCE %,
360 FEEREAMTHHC R BN TREMA A S KRS, EHEREAME, Kby G S2
ERGUNIRY i AR B B IE M SROTIN T i, Bl A BT BTSN -

1.3. e Rk

A T A LA ) A F RS A, AR Ak B2 R DU )BT B — RSO AR R
AR MR o ARAE T TE R AL, A 55« AL PN S5 R AN 2 SRR X DY
ANEFLHEAT SO 1. o, P RS E F N FARZ A 7 B T/ B bR, SRR
— BRIV EARRI G 1805, e W IR LSRR ) 58 B DLEAT 5%, AT A9 S B A b s A B 5 12 i
Hfifte 5356, CPEITES RA T TSI SRR ST Tr ik ARG SR FR VR ik A R B
MERAERED, AT BE & BB VA AT S H o I AT, B (W SR ST i A IE A
L A FERT R, (EREMS XN THEER R ZEANEA T, B SRS s
ZARE R R IR R PR R T 55 SR S VPO R R TR T, KO H e S A E

DOI: 10.12677/aam.2022.1111832 7865 IR Esid


https://doi.org/10.12677/aam.2022.1111832
http://creativecommons.org/licenses/by/4.0/

FEEE, RE R

PRZIE A, ANV SR AR PR PP T AR KT, R SROR T S0 AR B A X3l DR 2 £ P 4 DY A 7 T
(2], Bt E R E S A ISR A BRI, AESUAPFO BN & 58 3, A A T Al i e vl Rra R e

1.4. TEBHIRITHOR A

AR, FEFMARIT R R, AT AR E L G & h e R A 3], B 7R EA R
fr24h, HRZ /PR RIERAT, BRI H At K. BLRATIE St o, FE SRt Sl
MRS B RIS B — e T e Bk, BDAATIREEATE ™ e el REAREE . 5
s Bigr. WIBONUTRAE . T Mt ZARAT 0B S5 (T = 2 B IR ST, B4E TAE N R S5 B Ak
FHEBAS A TAE AN GOL S IR X T2 E NIRRT E A R T ARIT R, ARgs &3t
BANBERS ZIG AR, W IR ASEUR R, R ARG 2 KORBRR, ER o ML R ROTAE KU -

1.5. BEFIRITESOGEMN IR

HAT, P RATIEZ T 2GRN 5, AL SR PR A0 0 1 AR 55 1 bn, fETIpZ 8 it
ZAMEOLT, AUORTEY 55 FEAR AN ARSI E RS, IF HAE IR S5kl B 2k FE 48 b2 A H
B, TR A REAIEM S, RIS SRR AR T AL HARRISEIL. 514, ST AR RS
FEEYL, PR feAREE MR 2 (4], AR T R T E ORI TN EMRST, R A e S0
ANBITAEp X PRIRIR R AL, SRR R TR TG . a8, RAPERd s Rt
ITERE R R T, RN 5B 55 5AEW 554808, W DAL Q0% 2 75 Bk 3t )y, AR T 3485
AR A R IS T B Al e H bR, S8 5 MO RS O BE 7T SE AT B 2 B IO R R, (AR B [5 ] 7E o)
A0 R TR AR, 3R TARRE, B2 SEHLLRN HAx.

2. FHIESFEREBIRITHPHONAHR
2.1. HESHEEFRTNE R

PRAE T B ARAT B ISR BB R AR 2 RIOMES, 456 ™A #E(2009) 7K EFK(2021).
BRALAL(2022) 55 I FERCR,, M55 % . IS5 Ui AE . 2% SRR U AN R BE H 5 SR R S8R AR 1T
k&R

1) W 454k f6hR

WA 55 24 FEE AR PR (1 2 Al P ik B FC S 75 A B T Ak 2 R JF 2% i bl 5 5 i LV 3R e AR OG,
WA RE R BN M S B H QIE M SR E . B MR “ AR WA ERAIRAL” X — )@ &I bR
xR

Table 1. Financial dimension index
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Table 2. Customer dimension index
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Table 3. Internal business process dimension index
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Table 4. Learning and growth dimension index
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