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Abstract

Under the EPC (engineering procurement construction) general contract project management
mode, design plays an important role in the realization of project duration, quality and investment.
Some of the uncertainties in the implementation of the project will inevitably lead to some design
changes. For the general contractor, it is necessary to follow certain principles to propose design
changes due to its own internal reasons, and to develop relevant internal management processes.
Through case analysis, the management and implementation of design change of EPC general con-
tractor are analyzed and discussed, and management opinions and suggestions are put forward.
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1. 5|15

BB BRI H AV St 2 B 200 iR TISOE A HME A 2 H ok, s St rv %
TS AR SO E TR S Bt AT s . 5e3 . iS55 [1]. EPC (engineering procurement
construction) It H 7E st #E, WP RITBY B I H TAEVER . FERER, i T T &, FEEREE
T CHr B 2 R AR, AT E Tk BORPRAE. AN DS54 AR AT = A 1) CAEVE AR
B, A TR (it TR B B B R R AT R A AR AR, B R B it T AR A
A 3E N TR L S SR R T S AR T . IR LR AR T I R SR S R AE B L, R
THETE . BRI 5 RN 3 =07 B PR 5 R R v AR BE Ak, At AR 5 35y T AR Dy ek B 07 B I TH AR T

2. Wit E AR N

EPC Tl H (RIS b A A B B A2 S TR bn SO AR SR BORL T 1 i 0 TR B e 1391, T H A2 7e
SPNR B S AT RESON T H T A B, A7 i AR s, R IR S 8 AR
BT EAENTE T, &, 2. S EE TRIMBAT IR 00T, SREHRE, X LA A B
9%, JCBFARE R BEXTHERE . B F A A (RO 5 FE ) Ao A RIE TR T AR SR AR A 7 SR A A 2 4
i a, BCEREON T AT A AR RV 0 BRI R A R AR, T AR A R B A SR AR G Ll AR
DIl AF FE ey SR BT A B o Ak AR T A B AR T AR B — A DA R LA
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ToVR A AR E T A BT A B, AR A I GRAIEAN PRI H R B &, R TREBOARARIEA A, AT
WEH RIS AT SRS, PRIEISE 224, SEBLIH 2B a A 18 B (5 T, RIVEGEE G ph T 728 BE 6 I
HAOREH et e i B, SEANRENS T H 2 ¥l Mo B I i A 2 4 AR A A R

22. ZBWEER, EHITH. BRXBERNERN

XT EPC /RBLRG TN &, AR Rk 48 1B, A AT REAE SR 5 ER SR, Y
RS, TR E AR T G5 SarEE e T . YRS
DUINEAXS EE, 3 2555 B AR AT JG 2 15 2 51 7 B H A (1 He A R

X R TR I AR EE, N X e S BRI B TUE SR, W T AR, A
AR LERTT A T EE IR ER, REDIE, REERE, KRR

B2, BEGPE TS TR ZERRR, RATGESEILE R TGk, A2 A S kb
TS, DLRIESTUH 225 18R Se B -

2.3. JiE%IT, SEHM—BEHRRNEN

IR EPC BRI THRISR 27 WAt 225, MR A% 8 07 e 3 i AR AT Redk, 75 ZESE AT
R A R B 5 a0, Rl A 3 T ) 2 R AT B AR S AR B AS 2%, ERAR AR fR
UEIUH . AR A S I e A RER A 1B BORBORT e &, U 75 2 1 b 3 e i W)
FHR, B T8 R, BIHTE, R RLUE A R .

24. BRWIHMAK, PITER)INZR)A9EN

EPC AGBEIRAL T, T B r i sl s Z Le e T B s . ki itk, o
DME TR E. 3. @5 IL AT, MEARBEEN. Fitk, FEESF AT ERR I
>, RA[GERFMEL. AR L, T H T BT, WImiES) T4, i L& 8.
R B HAR2]. STE I L, BT E & RE S EIBA, S g R R r) — 8 LA T
g, UMETE S KIERTEIBNFISE SER, St E 3R i i, AT H GG I & 5213 .
3. MHEE—RIERF

T ahE THERA P EL, WP T, REW RKAE, EEAaX 0 H B sehe i LI re 5
mi, B0 T, B MRERW. B TTMES Sy, KUk EPC Wi B % AR T A E AR 5E A
SFTRE, A AR AT A RS R, e E W TR T I H S E A E S TR TE R, T
KW TRELABIH, BEREEIETHRITBEEHEZ RS KRG —EH KT,

3.1 T ERETL

B E FRP AT LUE EPC T H S RIAHISES ], el LLETE AN s EB . L RIIE
SEBRE IS BERTHHE RS WZE, 3+ HRE B S S A G2 IERE, NAZARYE T & TR gk AT %112
T, 0t TR AR e T AR, AR — e AR T R TR B B B 7 B AT AN B R AR B AR T,
B TR TIZAIR R, &AM R B 25 A e T B A A RS 55 . LB SR 18R AL 1
H— T W AR SR, 75 BRI 5 22 o n el S A T e R, R T AN B R AR B S 3k AT T
S
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3.2. Wit EM S 51T

R H By B AR AR A S A, AR B A RS IR &
Xt IR B PSP Ao, U A BT A A ) AR ] 9 IS 5, oGt R s ) R D S A Tkt
TRERBEZ N . TS PP I AR LB M 2], REZ A T0ME, It 22
S5 SMIVPE, SRR TR AR T G ) BT AR PP R, W SO VER . X TS R
SOMARERE, R T AR S St 5 5

PRI T T HE 25 B B H AR v 2 S O I H S ) TR A K. UH AR, SRR B MR
HLERIGTH ety %8, BONEE TRATIE T i A b, e Bl i S s, it T30t 7 55
BT ZWNE, HRYE BT BRI ZOR AT B, BB IR S B EE ok, wTARIE i
MR JR T T e AR S A R AR AR R ORN S T S AR, R RO AR AR IE A M, R PR R
Tt LB s, MEIRAZ . =TI,

3.3 WitEEMIER HRIF

W H A sE T AR S I M SR FAA R BUR, I H Mk I AR A AR R . R
MR AR R AR TR A TREE . TSR M AIREma4E, IR EARSC AR R T AT B R T
FHTEETURE; ARG R AR T I AR T, AR B R i AR P BORRUAS L 7
PRl AL IR RER Y G, BUH M RN AT TR DTN, B3 B
IR, RIS A2 50 L HAR AL e, 9B 4 Bt T4 1.

3.4. I EEHISCHE

EPC /R BRI FEAZ M it AL AR 2L I AHEHE S5, IUH ARFR S AREIIT i A Sty 58 . Beit
BB TTRAR IS AR BRI 5 Bl A SO SE TR, 30 S BT BRI, a2 A R
PIBii, EREERPEAT RN TS AR G R A B e ARV R IE AR A, 75 5 5 T A fr
s, MR TRIEACE, MEiE TR SO, SRR T %

4. LGSR

S AR E I E MRS SO, 2RI B i AR LA Y N R TR E LR, R YR
REMHETARFE, FI2EE— B 7E 300~500 mm Z [8]. AT EiE TR 28, M5 SbriE s %
W XHRELRES T RAIMABE A ZER, —RRLENEESE T REIEART: &M oBmEE
FSEfR EAGE BT RE, ROARIE S S H A R IRIR S, S Bk RGE, AR T I H R TR K
SHFe B, SR S EP AT AT, X7 R IR R B 5 R R ] —— [ K A B
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I S FE P rEE, PR ARSI EARUEARE, I H & g T FAh 2 T
o WEAEERIGE R, B X N HEKIA T 3 H TOCT-21509-76 S AR #ERLE [ JIPT4 HiAg AR T
CT TOO 40212232-03-2008 5 R #EFLE (1) B-4 Fkg s HI T8 070 i B (100255 8 A 5 000 7 Ve gt Yoo A 2% 1 o
NPLBETREE BT . K AR EUKEESE, NWYTR G SER AN I i TA0E 78R 545, (2t T I0H f
S it o
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HMito FZIEEPRGY], EPC SURGRIHR HBCTHALES T H 5 ok (R 2 B A [FDOUOT 6=, 3Tkt
7 R AR 3 73 P i L, U5 S AE 5 R B LR R R a0 5 2K, 300 PR 4 H BE T A AT I 30 5 [
TREIMRIEIL, Fe5 25 R A B LA R G e KR 2o AEACHE BT AR AR, MR R EE R
WHRAZ S 5L AT AL OC &R, AT BEMIE 0L TR B CRTID (A SE A AL E AR T . 534k, i3
SRR PSR SR SRR, SGaeBey TR BORER SRR, TEEAE K& A,
AT T R B A A A BEBE P 5 T AT oM, ERE 508 TRERWTHARSE, A e iR &R 3 A5 AT
SEELX o
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