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Abstract

The key performance indicator system is an important means to implement the strategic objec-
tives of enterprises, monitor the operation process, and evaluate the performance of organiza-
tions and employees. It is also an important basis to realize the transformation of performance
management from “qualitative” to “quantitative”. Based on the types and characteristics of power
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big data, this paper studies the key performance indicator system and typical business scenario
application of power grid enterprises, and expounds the analysis scenario framework of key per-
formance indicator system, key performance indicator system research and typical business sce-
nario application of key performance indicator system.
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Table 1. Key performance indicator system analysis scenario framework
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Table 2. Key performance indicator dimensions
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