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Abstract

With the increase of project scale, project risks become more and more, which is more difficult to
predict and evaluate. Scientific and systematic risk management and prediction are conducive to
improving the quality of decision-making, expanding the operation efficiency of the project and
bringing a stable environment for the project. This paper introduces the fuzzy comprehensive
evaluation model and analyzes the risk of the creative building by establishing the fuzzy compre-
hensive evaluation model. The analysis results show that the risk level of the creative building is
between V1 and V2, and the overall risk level of the project is low and the safety is high.
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Table 2. Random consistency index RI value table
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Table 3. Project risk factor set
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Table 4. Risk grade membership statistics
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