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Abstract

The transformation of old industrial areas into sports service complexes in urban stock space is of
great significance for optimizing urban spatial resources and expanding per capita sports land
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area. This paper uses the literature method and the basic principles of SWOT analysis method to
conduct an in-depth analysis of the transformation of the sports service complex of the old indus-
trial area from four aspects: opportunities, challenges, advantages and disadvantages, and sorts
out the main practical dilemmas faced by the old industrial area in the process of transforming the
sports service complex: incomplete planning and design stage, lack of policy aspects, lack of scien-
tific transformation and construction guidelines, etc. Based on the existing successful cases, sug-
gestions are made in terms of space design, policies and regulations, and business layout, with a
view to promoting the smooth transformation of the old industrial area into a sports service com-
plex.
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