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Abstract

In recent years, with the vigorous development of the fan economy, the idol’s related products
with fans as consumer groups are beginning to emerge. These products are usually sold by the
official mall. However, some special sales mechanisms, such as bundling and seasonal sales, are
inconvenient for customers to purchase. In order to satisfy the convenience of the purchase of
fans, some of the “resellers of idol’s related products” who buy the official products and then sell
them to consumers are gradually produced. In this paper, we take the example of a reseller for the
monthly photography of SNH48, a large Chinese women'’s idol group, to analyze its market cha-
racteristics, explore the causes, profit models and risks of these resellers, and make some sugges-
tions from the perspective of reseller.
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Figure 1. A schematic of the reseller’s profit model
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Figure 2. Michael Porter five forces model
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Figure 3. Baidu index trend of SNH48 during 2015~2018
[ 3. SNH48 2015 4~2018 - H E e e % E

Table 1. Three stores operating data margin tables.
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