Journal of Oil and Gas Technology 7 HIRRS 2R, 2019, 41(5), 75-77 Hans Xl
Published Online October 2019 in Hans. http://www.hanspub.org/journal/jogt
https://doi.org/10.12677/jogt.2019.415084

Analysis on Budget Management on the
Internal Contracting Work of International
Oil and Gas Pipeline Projects

Dan Jia}l, Jilei Guanz, Junjun Xia2, Chaoci Yang!

'China Petroleum Pipeline Engineering Co. Ltd. International, Langfang Hebei
’China Petroleum Pipeline Material and Equipment Co. Ltd., Langfang Hebei
Email: gjjiadan@cnpc.com.cn

Received: Feb. 10", 2019; accepted: Apr. 13", 2019; published: Oct. 15", 2019

Abstract

With the gradual increase of international oil and gas pipeline projects, internal contract man-
agement has gradually become the focus and difficulty of internal contracting project management.
This paper summarizes the main problems and causes of internal contracting in international oil
and gas pipeline projects, puts forward the management mode of budget supervision, and obtains
good results.
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Skl PR ERAE FEEFRAM S © BT ARSI EREE, EPC SRR %
ARERZBIEA— N RNEERE, SHERMGEKM, UR TN RIERGEE R, AR
B ZEIT I, T i PR B X7 IR aS , SR B RS A FTiE; @ 76 TRERT 2 b 45 5T,
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P RN 2 AR AARTE TREI0H R 53T BURIFI %%, PR & 3. HSE (health safety environment). 1
b P S5 B ORI SRR AT DA A BR 0 TG 2 P B R E AR LA, G FIAH G ]
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H W S5E ISR Nk, FIRER 2T AR B L
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YER, e R i i 2 f, 38 G DA AT R A3 K R 22 o

4) TH G XTI E & AR, TR TE, SHESEN TEREINTE, Hf
TEIAT A B EL A Y o XTI H T 23 T BB 00 % 7K B SR I AT I 0 2 50 B AR 5
BB DL o KTARNAE - TEANAR AN SERR R AE AT 56 00T, 0T LUK AT IR 0 () & B MR AT R W i &5
5P, R RN e 445 HAA B S8 5 IR .
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