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Abstract

With the increasing competitiveness of Chinese contractors in the international engineering mar-
ket, the project contracting mode is constantly changing, and the procurement management mode
tends to be diversified, so contractors need to have a higher level of procurement management. In
view of the lack of application analysis on the procurement management modes supplied by the
employer and managed by the contractor & controlled by the employer, this paper conducts re-
search on the procurement management of international engineering PC project through document
investigation, expert interview and collection of typical project experience. The research results re-
veal the difficulties in the procurement management modes supplied by the employer and managed
by the contractor & controlled by the employer in international engineering PC project and the risk
avoidance scheme, and put forward the strategies to improve the procurement management ability
in international engineering project.
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