Journal of Oil and Gas Technology 7 il RIRS 4, 2020, 42(4), 238-244 Hans iXiih
Published Online December 2020 in Hans. http://www.hanspub.org/journal/jogt
https://doi.org/10.12677/jogt.2020.424138

Method Exploration for Project Planning
and Control

Yafeng Yang, Xiaoliang Liu
China Petroleum Pipeline Engineering Co., Ltd. International, Langfang Hebei

Email: yangyafeng@cppmde.com, liuxiaoliang@cppmde.com

Received: Oct. 13"’, 2020; accepted: Nov. 25”’, 2020; published: Dec. 15th, 2020

Abstract

Progress schedule is an important part of project management. In Saudi Aramco NGCP project,
Primavera 6.0, along with other progress reports, has been applied in project control management,
which led to good achievement. In this paper, several methods for progress planning, tracking and
control are expounded and the problems in operation and application are discussed. Meanwhile, a
new progress management software is introduced.
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1. 5|8

VOARE S L A R i 24 b Al B TE I H (BA R AR NGCP I H )AL TV R R - me4E NV R I8 < H
XK, FIETIREBTRAT], RPEHE - BRYE A F= 48 2 TR E B BG4y . UH FZEAFEIH
RGOS, THRSCEMTLEE, BN SOE 58 DL IS H A RS 4Rl R BoE %5 . Hoh &8
HIE AL 940 km, HHr: Flow line (8", 10M)Z K4 401 km; Trunk line (12", 16", 20", 24"
K 2] 250 km; Transmission line (24" 30" 36")ZkEEK 2] 61 km; RTP. RTR EiE(6". 8". 12")Zkik
KFEZ) 200 kme FE Y 2 &b W= 2 BB JURERE 68 AN BRI F it 5 2% 1) OPTFs190
Abs OB T 476 Ab; FEIE KGR 78 AbCKTITHZ 29 &b, AEFFHZ 49 ib); 13.8 KV HIZL 2% 20 4b,
HRITH N384 H.

YR NGCP I H & TH AR A EDH, EEOE. RUERLZ, Wi L2ZHEE 5, F0tFR
BLH, dfre vh R, GBS0 E i LR IR et LA, I A 1R A A 3 sl I H S it 1
Hpz #H,

2. TN BE&TH RIS
2.1. Primavera 6.0 34
Primavera 6.0 X fH(LLFEIRR P6), 1ENE BRIkt a2 —, BET) 2N HER NI K
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TR RSB BUR[3] [4].
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At B R
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Figure 1. The WBS plan for Saudi Aramco NGCP project
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Figure 2. Saudi Aramco NGCP project 3D legend and model
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Figure 3. Saudi Aramco NGCP project Dashboard legend
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Figure 4. Saudi Aramco NGCP project daily report and monthly target sheet
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Figure 5. Tilos planning legend
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