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Abstract

This paper analyzes the oil and gas pipeline construction content and significance of enterprise
target cost management, and in view of the current common problems in pipeline construction
enterprise management, puts forward the optimization implementation scheme. Through en-
hancing foreign subcontract controls, reducing foreign subcontract cost, optimizing the project
material purchasing and controlling material consumption cost, scientifically configuring equip-
ment resources, reducing the rent equipment repair costs, optimizing the construction organiza-
tion, and reducing the construction cost from multi-angle, the overall target management of
project cost is implemented to improve the level of enterprise operation and management.
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