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Abstract

Nowadays, international contracting projects are developing rapidly, and the scale of construction
projects is becoming larger and larger. More and more construction enterprises gradually go
abroad and enter the international engineering market. At present, international engineering
projects are characterized by large investment, large quantities, great technical difficulties and
high quality standards. It is generally difficult for a single construction enterprise to meet its re-
quirements; At the same time, the government of the country where the project is located often
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issues certain policies to protect domestic enterprises, which sets a “threshold” for Chinese enter-
prises to enter the local market. In order to make full use of advantages and avoid disadvantages
to obtain projects, many construction enterprises in China often choose to cooperate with some
powerful and experienced international well-known engineering companies to form a construc-
tion Consortium for project bidding and implementation, so as to successfully complete the
project and enterprise objectives. The consortium model is the product of natural development
and the inevitable result of market competition.
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