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Abstract: The coal industry chain extension process is to increase the industrial value-added, industrial op-
timization process. In determining the path of a logical extension of the coal industry chain, we need a com-
prehensive, objective analysis of the coal industry chain, internal and external factors, in order to ensure that
the chain extension of the social, technological and economic benefits. This paper has researched various in-
ternal and external impacting factors chain on the coal industry chain extension, and then has built a GEM-
based two-factor evaluation model to judge the impact of various factors on the importance of the coal indus-
try chain extension, and ultimately determining the overall impact of factors affecting the coal industry chain
for extension in the end which is a key factor in promoting or inhibiting. It will play a key role in decision
support for the coal industry chain extension.
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Figure 1. The GEM model of factor influencing extend the coal
industry chain
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Figure2. The GEM model extendstheindustrial chain of coal in
Huaibei Mining Group
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