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Abstract

As the terminal link of cigarette marketing, tobacco retailers have important significance for the
digital transformation and high-quality development of the tobacco industry. However, with the
gradual improvement of economic level, problems such as slow transformation speed of retail cus-
tomers and unreasonable terminal structure are becoming increasingly prominent. In this context,
there is an urgent need to build a scientific, reasonable, and comprehensive evaluation system to
measure and measure the ability and quality of tobacco retailers, in order to optimize and enhance
the overall quality of retailers, consolidate and improve the customer me relationship. On the basis
of theoretical and practical research, this article constructs an evaluation system for the ability and
quality of tobacco retailers from three dimensions: coordination management, business level, and
digital operation ability. The weights of each indicator are measured using a combination of subjec-
tive and objective weighting methods such as equal weight method, analytic hierarchy process, and
entropy weight method. Taking 17000 retail customers in X city as an example, this evaluation sys-
tem can effectively measure the current situation of tobacco retailers’ ability and quality.
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Table 1. Evaluation indicators for the ability and quality of tobacco retailers
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Table 2. Proportional scale table
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Table 3. Judgment matrix of customer capability and quality evaluation indicators for tobacco retail
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Table 4. Weighting results of indicators
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Figure 1. Capability matrix
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