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Abstract

Grassroots health workers, as the main force of public health services, play a vital role in the
healthy development of China’s health undertakings and the improvement of the national health
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level. To reduce the loss of grassroots health workers and stimulate their enthusiasm for work to
improve the quality of grassroots health services, it is necessary to motivate grassroots health
workers in a targeted way. On the basis of literature research, this paper established the hierar-
chical structure of work incentive factors of grassroots health workers based on analytic hie-
rarchy process (AHP), and determined the weight of each factor. The study concluded that salary
level, promotion opportunities, benefits, training opportunities and personal relationships were
the five most important factors. According to the results of the study, countermeasures and sug-
gestions were put forward to improve the incentive measures of grassroots health workers from
three aspects of guaranteeing the survival needs, promoting the harmonious relationship and sa-
tisfying the growth and development needs.
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1. 518

FERAC R 25 PAARBRISCE R RE T, “IRIEAR, SRIEZ . EHLH” BE R — e B S A S5,
IR J= AN (¥ 3 Bt e [ AR SO sl A R FIT AE o Ds ie— SCRRCT I AR N A BAAR 3 [
MK G TIRZER, HZE DRSS TARRBUSBORIE . BORIRER R AN SR B0 & 3
e, AHIEJR DASARN B2 SRR D A AEIN 2 Z 1B 5AFAE — € 200, JCHGRA DA AN A B
ZICAFEF R AR E A R B [1]. 5L, FEETAENR BEFEANRRAR S GERm A s
PR TARRIRAEAS A . BEE 2R A S DA RS AN A R, 2R DA ANA M i DA/ 212K
FiZ R RTERPAENROTIREZG UL &, RTHEE AN TARRRE,
BN SR R BT BRE A0 FOR BT B T2 2 AN B3 AR R AR B Ak, e i
A AT S R TARSREE . TARMEE AR AR PR B R 2 2 AR N O3 A B M B2 i 2 R i[R3R [ 2]
A SR AR SRR PO J i A AR BJRS 2 em 2 81 AR N s BRI 1 3 ZE AR 3]
Tk, RTER AN GBI BT . R INFISESR BN i R EE A R 55 B TR B L A
o AW LR AN BB NAE TR R [4]. TKECFSEIA Y B AT IR E R A A A T 2 H 2 IR
i BB, R AL E B AL R AR N G5 R T ) R R e A = T 4 75 22 5] R _E AT R
H AT O A2 B R AN RJEIT T A FE AR, EHE BRI T e IR R RAENS
PR, SRR A RAEMRS AT R ATEUE Y, 2R AN G AR R A = AL AR AR
PEANTRAR K — B 232 th THUBALE AN 5838 . WU KA DLECRURD T BOAN &3 S 808

B, ASCRIEAAR T SO, FEERT IR AN RN TR R KA R RS PrE
R PAN G AR R R AT 04, AR BB B B R BUaI R R, AT AT BUA B P 56 2 AN
SAHEAT IR, HETTHR w2 AN G TARRIR A, I N ik DU B v ik J= AR N BT RE 17K T

2. BETFRRS I ERERRINE
JE R4 Hrid (Analytic Hierarchy Process, f&Fk AHP) 2 35 [ VG 2% 88 K 2% Saaty #IZ/E 20 {2 70 41042

DOI: 10.12677/0rf.2021.112019 154 18 %5 S 2


https://doi.org/10.12677/orf.2021.112019
http://creativecommons.org/licenses/by/4.0/

#Hak

) — RS2 P ) 2 2 OB AT S5 K 7 Wi . 20T VER RSB Se G 45, W] UK S b )
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Figure 1. Hierarchical structure of incentive factors for grassroots health workers
1. ZEEDE ANRHERERLEHE
2.2. ¥EHHTRERE

FEFSLH AR #EWZE . T RIZ MBI R IR G 5, i B3 TR R o A IR R 2R s A
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Table 1. Judgment score table

= 1 FER S ESR

Xij WUE HWTK A Xij WUE HWTK A
1 X T He M5, S0 S; [l 4 H 22 7 X T Hs 15, Stk SEEMZS
3 X T Hs &, Sith S B 2L 9 X T Hs 5, Sibh S 4ix) 2L
5 X T Hs M5, Sith §HEE 2,4,6,8 TR bR A AR T RUE A o )
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Table 2. Criterion layer judgment matrix O

= 2. ENZHVBTEERE O

o] HARRIE A & FF B Bl K C
BRI A 1 4 2
TS B 1/4 1 13
HAMV R JiE C 12 3 1
Table 3. Scheme layer judgment matrix A
= 3. HFREHEER A
HARPRE A TR AL FRFIFIE A2 AR A3 TAEFRE A4
TBKT Al 1 3 5 6
FiFIF5E A2 1/3 1 3 4
TAEAE A3 1/5 1/3 1 2
TAEHMEE A4 1/6 1/4 12 1

Table 4. Scheme layer judgment matrix B
= 4. FREF R B

RS R B 220 F B1 FEATFA B2 INGE Y =K AT B4
L2x iR Bl 1 113 1/4 3
REAVFA B2 3 1 12 5
NBrok % B3 4 2 1 7
TREL) B4 1/3 1/5 17 1
Table 5. Scheme layer judgment matrix C
= 5. FREF|EIER C
Bl C FrlFL2 C1 L H C2 HIHHL2 C3
HillFlz C1 1 2 13
MEEHE C2 112 1 1/4
L4 C3 3 4 1

23. BRBHFE—EMRE

1) WERGE
ASCR TR SRR, BRI
B, BAWHERECREATHR: M =]] 8, i=12--n.

b, FHRTERUNRIE 0 O M, =M,
=0k, BTRAEA A W= M/ZM,, i=12,
A5 B2 DT B R w= (w, W, W, )
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B3, SRFINTHE R IR R A,y =

=W,
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B, RS Cl = Jne . n,

FE=00, EHRCPYIBENL— B bR RI A
F0L, HE—-FERH CR, HF CR=CI/RI.

B R: Cl=0, A2 —8; CIEET 0 ARER—2; CHBR, A—Eully™ =,

2 CR < 0.1 MHAJ9Z I AT i s (1 — Eedk . 2553404 6~9 P

Table 6. Relative to target layer O, the weight of criterion layer elements and consistency test
= 6. T EIFE O, HENETRMMNER —H LK

0 A B C w — RS

FEARREE A 1 4 2 0.5584 Amax = 3.0183
Cl=0.0091

P R

HESCH B 1/4 1 113 0.1220 RI=0.58

Bk A e C 172 3 1 0.3196 CR=0.0158<0.1

Table 7. Relative to criterion layer A, the weight of scheme layer elements and consistency test
F= 7. HNTENE A, FRELEAINER—BUIHKRLE

A Al A2 A3 Ad W —EMA LS
B AL 1 3 5 6 0.5622
YE [ 42 j-max =4.0787
FERIE A2 1/3 1 3 4 0.2581 Cl=0.0262
A RI=0.9
TAESAE A3 1/5 173 1 2 0.1103 CR=0.0292<0.1
TAEHEE A4 1/6 1/4 112 1 0.0693

Table 8. Relative to criterion layer B, the weight of scheme layer elements and consistency test

8. XM THEMNE B, ARELTENNER—BIHHRE

B B1 B2 B3 B4 w —EMAE S
2l F BL 1 1/3 1/4 3 0.1307
NP Amax = 4.0583
BEATAN B2 3 1 1/2 5 0.3059 Cl =0.0194
. RI=09
AF5% % B3 4 2 1 7 0.5057 CR=0.0216 < 0.1
TR B4 1/3 1/5 17 1 0.0577

Table 9. Relative to criterion layer C, the weight of scheme layer elements and consistency test

F 9. M THEUNEC, FRETENNER—HIERE

C c1 c2 c3 w — A
£iIPL4 c1 1 2 1/3 0.2385 Jow = 3.0183
. Cl'=0.0091
bk 43 25
B C2 1/2 1 1/4 0.1365 RI=0.58
WIHL4 C3 3 4 1 0.6250 CR=00158<01
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THEE— R A TR T e /= (B AR JR) AR S (BUE, FRO8E OB SRR . 85 =P IR I
R &SRR e, W E BTN R R A E AT S IR AT R OB, R R B AT 2
PERR S, R UCEHE N — SR 56 5 VA R B (W 10 FroR).

Table 10. Hierarchy total ranking and consistency test

@ 10. BRBHIF R —HIHRE

HAARBE A SRR B Bk C

o] FEUSHEF W & H T —E PR
0.5584 0.1220 0.3196
THKF AL 0.5622 0.3140 1
WAIFRE A2 0.2581 0.1442 3
TAEHME A3 0.1103 0.0616 6
TAEMEE A4 0.0693 0.0387 8
thxiAE Bl 0.1307 0.0159 10
FEAGFN B2 0.3059 0.0373 9
ABR3:% B3 0.5057 0.0617 5 CRig@é%ggal
TREL I B4 0.0577 0.0070 11
Pl CL 0.2385 0.0762 4
AREHE C2 0.1365 0.0436 7
T2 C3 0.6250 0.1998 2
Cl 0.0262 0.0194 0.0091 0.0199
RI 0.9000 0.9000 0.5800 0.7977
3. &g

W — AR R, A ORERR TN R E R, HLORPMCR R IRTIN R, Fa 2 R
JEIRER . RAEE G, 3R PAN G TAEBR R b TR ST AAAE, 5
Bl AL NBok 2B FLBOK, (RN AT DA a3 B2 1 TS R RIS R B 7 A — ZRFn A & kT A1,
X R AR IR U AT AR AR AR AR R 3R, RIS B2 AR AR L2 BLRT AR
B SR L0 2R DA GORURARF EE . 55h, ERHESRR I AFRR R B
R EER A EER. AR RANMMETE L TR AWERERFERR, BEXARSE. hIkR, AR
PAEN A BIE A REFI LGV DU AR BN Bk SR B 2B R AN G AR -

4. #W
41 REEXEGFEE
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JE EREW IR R TUE N RO Ao FLk, X T IREeiAy E A 55 B2 2 AR N B4 7 BB, ok 28
MLps DRGSR Ao X+ — SRR RSN DO SR OEAR B RS it , IR AE SR = AR
N G JERE AR T 1 D )Pt B 8 L A AT TS AR AR N B AR 2 rh 6

4.2. {REMEXFRME
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