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Abstract

Hotel is one of the three pillars of the tourism industry, and its normal operation is inseparable
from employees. With the development of society and the increase in job opportunities, the phe-
nomenon of employee turnover in hotel industry has aroused widespread concern among scho-
lars. Previous studies have mainly discussed the issue from the perspective of hotel management
systems and social environment, but ignored the psychological factors of employees. This article
analyzes the reasons for the turnover of hotel staff from a psychological perspective and finds that
some major factors have caused the loss, such as job burnout, unsatisfied needs, lack of profes-
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sional identity, impaired self-system, and insufficient psychological motivation. Based on this
premise, this article proposes measures such as implementing a humanized management model,
establishing a social support system, constructing a good psychological expectation before em-
ployment, improving employees’ psychological resilience, and increasing their sense of value.
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