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Abstract

In the new retail era, the logistics level determines the service quality of fresh e-commerce. In this
paper, through the comparison of domestic and foreign fresh logistics business, it is analyzed
that there is still a certain lag in the development of the domestic logistics industry. Secondly,
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Hema Fresh, which has a good development in fresh logistics in the domestic market, is taken as
the research object. From the perspectives of internal and external direct purchasing and store
integration, user age and income level positioning, product categories and product price compar-
ison, Hema Fresh is compared with Missfresh. Hema'’s current logistics situation is analyzed. And
appropriate suggestions are proposed to address the high operating costs of its stores, outdated
cold chain logistics technology, fixed consumer groups, and lack of professional logistics talents. It
is hoped that this will provide some help to the development of Hema Fresh’s future fresh logistics,
and provide reference for the development of other fresh e-commerce platforms.
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Table 1. Fresh-keeping ratio and pre- and post-production ratio of products in China

and developed countries
#* 1. PESLEER=RREILLEERM~RIE L (RAI: %)

P 77 R EL FEIE S HAR T E L
i E 30% 0.38:1
%H 75% 3.71
EES 72% 2.2:1
REHH 60% 2.1:1

HAERIE: AT R,

2.2. BEEHYMRERARKEER

LETIRE R W2 K i BERIE R 708 22%. 34%. 41%, 5K IKE TR ) 95%.
100%- 95%AHELZ2R oK [FII, JZE i B i 7 B 5 3 (v BB AL W0t oK R I ZE B i O S i, T
MATRAE A Lo BEORA B TEE, IR 7.6 I, AREE. HA, RPERGEN 107 /7300
K, e TEIE. SEE. X FEAE SIS RTEE D, A A, T 7 R L AR A DA AE i
ANBLR BT DL o

2.3. BREESHYRESTENKTE

TEVIIUR SREAINS BRI SR L L A7 22 HASSE [ 5, iR A sk i) — R4k, TR 2R
BN BB A HLES Aok i — A E A SO AT B . TR IE H AT A S 258 ) =
ARy B R SRR B, RD B, 25 BT EGRAR S RMER . 5 TR R A
KRR B, BRI LA, 126 S5 R SR b R OR E . 26 =8 AR R T IR, X
PrEcEE mAMAS . BRI LR 4 b APP SR £ sE ik 1] -

A A SR B IR AT

80% 73%

70%
A
T 60%
sm50%
fﬁﬁ 40%
= 30% 22%

20%

10% . 3% 2%

0% I

KA i HEEERRY HAth
G A T

BRI ATTOORHEERL
Figure 1. Distribution of domestic fresh sales channels
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Table 2. Comparison of commodity prices between Hema Fresh and Missfresh APP (jin/yuan)
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Figure 2. Age ratio of Hema Fresh and Missfresh users
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Figure 3. Income ratio of Hema Fresh and Missfresh users
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Table 3. Relevant data statistics of Hema Fresh cold chain logistics in Guangdong Province in 2020
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