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Abstract: The power company’s financial management system has become a constraining factor in the de-
velopment of electric power companies, therefore the intensive financial management system is developed in
the paper. According to the modern enterprise financial management principle and the financial management
problems in Guizhou Power Grid, financial analysis of the Guizhou Power Grid and intensive management
principles is discussed firstly, and the intensive financial management is presented in the paper. The central-
ized accounting, centralized funding management, capital-intensive operations are proposed as the main con-
tents of intensive financial management in Guizhou Power Grid. Finally, the implementation of intensive fi-
nancial management program is analyzed, and suggestion for the building of the intensive financial manage-
ment system is described.
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Figure 1. Flow chart for financial intensive management
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