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Abstract

The selection of raw material suppliers of production enterprises affects the economic benefits of
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enterprises. Different suppliers have different supply characteristics. Therefore, the selection of
suppliers is an important issue for enterprises. In this paper, the quantity of supply, the ability to
meet the supply and the type of supply are selected as the evaluation indicators, and then the
weight of each indicator is calculated by using the entropy method, and the comprehensive evalu-
ation linear model of supplier selection based on the entropy method is established. The final re-
sults show that the model can effectively make comprehensive evaluation for different suppliers
and make corresponding choices for enterprises on the three indexes of supply quantity, satisfac-
tion ability and supply type.
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Table 1. The 50 most important suppliers and ranking

® 150 REEENHNH AR

4 HENIFE 1D 4 HERLT 1D £ HERLTE 1D
1 $229 18 S395 35 S208
2 S361 19 S247 36 S340
3 S151 20 S037 37 S291
4 S282 21 S374 38 S189
5 S275 22 S126 39 S154
6 $329 23 S284 40 S218
7 S140 24 S365 41 S007
8 S356 25 S080 42 S005
9 S268 26 5294 43 S078
10 S306 27 S086 44 S266
11 S194 28 S244 45 S123
12 S348 29 S210 46 S314
13 S352 30 S074 47 S129
14 S143 31 S003 48 S239
15 S201 32 S114 49 S157
16 S108 33 S273 50 S245
17 S307 34 S292
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Table 2. Number of different raw material suppliers in 50 suppliers
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Figure 1. Total supply of some 50 suppliers in recent five years
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Figure 2. Absolute difference between enterprise order quantity and supplier supply quantity of some
50 suppliers in recent five years
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