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Abstract

With the increasing scale of postgraduate students in “Double First-Class” universities and the in-
creasing requirements for training quality, the daily management of postgraduate education needs
to be strengthened urgently. The postgraduate secretary is a key position in the management of
postgraduate students in colleges and universities. In this paper, through in-depth analysis of the
current postgraduate secretarial management work, there are problems such as insufficient team
building, heavy workload, backward management model, insufficient management ability, and lack
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of regular learning and training mechanism. This paper puts forward policy suggestions from three
aspects: how to improve the basic requirements for the selection of postgraduate secretary man-
agers, strengthen and optimize the postgraduate secretary team, and promote the construction of
postgraduate secretary management informatization, so as to improve the work efficiency of post-
graduate secretaries and serve the improvement of postgraduate training quality.

Keywords

“Double First-Class” Universities Construction, Graduate Secretary, Management Work Innovation

Copyright © 2022 by author(s) and Hans Publishers Inc.
This work is licensed under the Creative Commons Attribution International License (CC BY 4.0).
http://creativecommons.org/licenses/by/4.0/

1. 5|5 5XEsRE

BT RO AR, IOGEERT 70 45, 0SS SO, 5 T ANIB H R L. WA
AHUBETEAETERRPE T RSN, EIT P ERGEEEE NIRRT, RAE T E R HELk
RIEINAE ARG, 1949 F o [ B S A FER N BUNAF] 630 N, 2020 KX —#dlE C 4 it 300 /7,
TEH SO N H R B AR, FRE 0 50 AR UL [ bR b # R g A . AMER H, IREMTF AR AEHE I
AT RKESS AR R RES, E AR IR R E T AR T RSB F N E S . HEH
TENTR G R A A KRR, BHEEH G AR ST RIECR, 55 SRR A B AT 35 B 5 24 AR
WL, X7 mAL L. BARIRT E R S AR (R IR AL, B AU Rt A0 A Y H R T AR,
WHARART R A H S SR EESL . DAHET AR R TEERER, Yl s oad
WA A FERI R 75 % T AR Oy, BB i 72 AR R T H R 3 TAR R NN E 2L

AR B N 23 B S rm T 7 AR A B AR T RYIBT T i HERE[1] (2016)%F F 50 AL 3 B TAE Hh i
S ) AT BRI R s FOFEE[2] (2020)FZ8(5 BALT S0 T S AR QIR PR BRR X Zn i
[3] (2021) M AAS AR IR 45 A B e S PR T LR 1R BRI M, 3R EI[4] (2015) ¥ FHFEE(5)
(2017). X ANTTEE[6] (2020) RS 1 A Fo A8 BAAE A XUBRIR[ 7] (2020) ARId EH4E[8] (2019). THIRZE[9]
(R018)XHHF 78 H 8 H A T AR SERR i 17— 2840t . LR O X0 70 AR B9 B TR T U R R, (BB
XL R R AR B R SR AT, AR EE G A OFE Wi s T
HIF 50 A BAAS A 0 28 3 st e At — 25 B3R T
2. MRS SR RSN EERE

THT IR AR A A BT B T AEANBE 70 40 18 LTI AR R R I AR, IR R A
BARRIAFELL T =AJ5 T -

2.1. AREBEANAERFEUSBR TS

H TR AW R, 2E I RS2 B R EINE A, X Wit it AR S B TRk
THZWI. FrE R0 FR 55 0 A MONS B (B A TR (X, B 452 >0 84y, thi
B ARG T A I T A B A I R DR P R RSB IR R B A T A, B R E W B ER
MRS R “XW—” SR HREBURRE, —HER R T EEEM, B EEER— . R

DOI: 10.12677/ae.2022.1210564 3687 HaidtE


https://doi.org/10.12677/ae.2022.1210564
http://creativecommons.org/licenses/by/4.0/

Wt

M, HATRE S P AR EEE A R ESR e L, AT Mok 7oA TARE BN S A
Wi, ERCRTTHNEARIERR. EED X R g, PR MR A L 1Y
A NG, 2EENLI RS, TAREFSE T, Xtk T Ew 7oA B TR U
L5 J5 i, A Ieik s A B AT AR o R T AT R, BT R ACEA
R 5 3 EUR N H 55 A B SR AN E AR HE LU, TR H % AR B I W AT

IR PIZ — R, A R RO SRR LA TR W S AR B, — T RN T 4 B AR S R
FAESRMHL S RIRE 2T A1, 55— T B e AR FEAE A I AR gH . AR JE 22 « i i
TR E CEARBUR R A, W TR A AT — B 2 Ba AR B e R R 4 H il 5 9E
S, HrFAREAE T RS M Sl AR EAFTR L. ART . ARSI A
i BN AL BT B TOR T WF T AR RS DAS B A A AR R BN ™8T o o T B T 2 thAE RS A 4RAE,
BEEFERERTE, AAEMME ISR 7T, TR — A, Kk, R Ams - E2 e
W R R RS BN A, IR T2 I RIS 77, BRI R L .

2.2. MRERPEBEABGEILEEENTE

FAXTARL A, BHFUAERMAE I Z AL, AR 7RI BN 2 7K
Ferie HTRTFUERFARE BAHOIE, SRR, SEHAZRRZ 0 S G1F, X E
I HBEC S SRS SIE R T BORRIBEAS . JEEER,  “XU—iit” MRt A 55 AT 32 22 il i oF e A
5 5T 0 BYEHOX =R EARB AR L, AR P9 2% T8 A (10 %08 T2 ZEm W 7 A - 4 R
- PERIX A SR, BEE T SCAE BT, X E R C2AKIEN, kSt IeiE
AEFARRROR, AT QIR B SR I AR AN RE AT B AE O S B E B AT ST . B I
ALK, SARAE NN ERK I, B TAEAURBLIRENG FUKF, BB SR B K.
PERBE TR A B AR RO SR 2 —, W S B e AT SEAE T J5 T i fEBET R T, ks sk
HE R B TAR MBI AR A, HEDTFERBAELERERA T, BANA, FT NEL A
NSCTRER, 3 W IR RO BERxT 58, 14z H I0F 7 2R A AR 4 H BT S0 A ) 8 S0 PR BT 58, AT RE
I ¥ e B ) SRS T

23. RERPAFMEFERRMERE JFI

MR X7 A A B R BB AT A5 R, AT (10 2 SOt Fu A Be i BN 5 ORI AR,
RERS B F IR S5 I, FEBEATIR DU AR b BB 08 S A0S, DLRIFRORE M 05 TR, (HRMARE
BWNAFAE B E BN G SRR R BURLR M, AE AR RBERIFEBAEM L3k, BARTRAT AR, JeikiE
BACEE AR 54 EEMARSAAR R . RACME, ZFEROEE S SBOHR A R R E R D70, 5 H
LR L, ASREM B B i BB ey o ok e A A R Rt . TR AR . BT A HR A B B O
SR GETEEER R, BEAGNH RS EENLRMGES, RRBLIEHE o2 R E ST
AR IRAEBLE PR, 0 W7 sz T BRME K E IR R, MR N R B
AN, ANBEIE ROHTE 55 R X0 A B 8 BELEEK

3. ARERBEETERNSES I
3.1. WAURFSEIR, REMRERBRLAZBERER

WERA B E BN BB R RRR RO A I dy, DA GRS BN 50X
—id RS E s . (N B RPUS ST BN Y, B e E A A B A B AE KT, AR i 4,

DOI: 10.12677/ae.2022.1210564 3688 HHHRE


https://doi.org/10.12677/ae.2022.1210564

Wt

XREA RENSAE AR IR b SEADSLAEA N SN, 8 D6 28 X0 S R F /e 28 4 B AR IS DA v JEE S AR IO
SREVAEC TR RALTR, SAAFLSEH T B0 TAEVE R R FU A 0F PR o R 5 30 1 B 7 AR AR
2, PPN R EAAE RPN IR, XA REABORHENL 557K, (T8 H % TR iR FF
X B SE R AN A BRI R EE M SR P, A8 T AR IR o A Sia 45 TIOM 28 11 2, ok /b vy Je
PRI RE TP AL E I R B, SR AR . AN, BN R TARA SR O R A IR 55, A
LRI EIR, R, ELF S ERAEUN. T 5 DR AR S AR T IR I A U 55

3.2. QIFMITTRAEEEEN, HEMRER BTN

AT RSO AR TR, W R LA S B AR N 2 BT A2 A G B R A AR
RO A BRI, AR BEN D3 AR BRI 40 B8 (AT 46 T N 7 T PR BRI e A A B AR . R T A
B LRG0T, AR IRE BEAOBUERME RS — 1k AU BRSO, A BEARE & B R 1
MR R E R, RIS, S AT R U . R G EECE A GE K RN S A, 4
TS B R R AR SS FUE A, o e O S A 5 95 LA . BEER AR, R EEANRNGE
R L E AL AR TS B AR EEAWOIIR (B O T 2R B3 S K B I RS ML, 5
WIPL RN AR AT 2y, HARA B0 TR BN BAER N AR Z [ ZE 7, SR N G
FOARZEM, FERIGIE S 2 (AR RISLFIRTE, AL E LR RERI IR M. BLAt, 2 ROE R = B BN B
MBS, WORE B TR SRR S, X TR IR AR, B T EEARE AT e AR i SR R 6 e 2
R BN A LIS, BN T NE 5T, Ralstnt 4 Hflor e A4 Hfwt 7ed:. WA MRA E5g 1
EHNMRE, ORI, AR TARE S il & B A, Re (e BERT 7R BN SRR
PRI E B

33. MEEEEHER, REMREEETIFNE

5 I AR BB E BOR AL T 1 K SR BT B, 8 e i (138 b 15 N 5 N 8] A BB 22 AV e A
THERMAN. #Hik 2018 4, REBIHBIEH T BELN 15127, Bl L 12408, 4G f)
P RFFREE K. JEEBBAEZ)E, WS ERMEN P ARG . X T Harw AR
HEMEHETE, FEMERTERNBELLAT DN, &EWEHA BT RReA b B 51 DU
A2 [EHASRAE, SRR RE . RIEBUR, B XU RN MY B bR AE, A
fRbR, PR RE I ARIBTA, SO TR REE 2 SRR R R, R AT A H
EILTAR . FEFPSEAAT U ARG BB, RANZRIE, ZHMEREREE, XHEFR
EHAEFERNE BRI BEAh, R IR R BT S ST AR, R B L 5 A R A B 5
FAARUL, DU BUR 2 R R 2 Be R PR, IS BE R & b, XFERE KO B it
FUA TP B ST AR RS R A1) AN, RG] DOT RS — B B A BN 1B, AR S Y
ZM A B RS, BRS 5 NRA TR, RIANT T, SULFER, 068224 RG]t 58 3 .
FRAEBEAIT AR LR EKT G, MEA TR T4 BE I 1SR 5 S ¥

4. 578

WERABE R W7 RN REIR I E B, = BT 1A A LIS A Bk, w7 AR 45
PERBRFUAE AR H RS BN SR T KR B dr . RA @RI R ITH TR, 4 REA W =t 7t
AR, v R AT A B R TTEk tH A ORI R . B FUER AR R AR E A P AR R
BRTTEM, AT EARRI B SR G 7S, mim o BAT HN ST, B RNAZAE H 3 TR
T AUE I S ECHT BB A, FE MBI TR i B RS BRI RE, I\ TT ISR T T A A BEK T

DOI: 10.12677/ae.2022.1210564 3689 HHHRE


https://doi.org/10.12677/ae.2022.1210564

Wt

E&WE

SEP 25 AR S T A 280 7 AR TR O R 78, 2022 SFILIF A B AL 3R 2 R 3

BI(JGKT22_B004).

SE

(1]
(2]
(3]

[4]

(5]

(6]
(7]
(8]
(9]

e, R R A TR LS B[], FEEEE B, 2016, 19(15): 241-242.
FRHEEE, FEMATE = TR AR, PEBRAET, 202023): 19-22.

oA, DA FEEE S T AAEBERENMA. JEU XKD 05T AEBE, 2021(10): 16-21.
https://doi.org/10.16750/j.adge.2021.10.003

R, &N KRR SR R A RS SO A S AR BE R D] FAEWAAEBE, 2015(12):
1-6. https://doi.org/10.16750/j.adge.2015.12.002

VPP, RAEEE, BRERC. T2 ool a it A AR B SR R U] BHBCOC (T AT, 2017(10): 129-130.
https://doi.org/10.16871/j.cnki.kjwhec.2017.10.054

XIATG, dbfs, ¥ dE4 BT oA S R R 5 R I]. A H iRz, 20203): 119-121.

XUBRIE. FRF AR R AR B AR P B [T]. A =Mk 4%, 2020(3): 143.

RIE, Pk, & HEIW LA HE S BRI S A]. BERAR, 2019(46): 63+67.

RS, B — AR T A 2 A M AR R R SRR ). =T, 2018(3): 151-153.

DOI: 10.12677/ae.2022.1210564 3690 HHHRE


https://doi.org/10.12677/ae.2022.1210564
https://doi.org/10.16750/j.adge.2021.10.003
https://doi.org/10.16750/j.adge.2015.12.002
https://doi.org/10.16871/j.cnki.kjwhc.2017.10.054

	“双一流”高校研究生秘书管理工作创新探讨
	摘  要
	关键词
	Discussion on the Innovation of Postgraduate Secretarial Management Work in “Double First-Class” Universities
	Abstract
	Keywords
	1. 引言与文献综述
	2. 研究生秘书管理工作面临的主要问题
	2.1. 研究生秘书队伍建设不到位导致工作繁重
	2.2. 研究生秘书管理模式滞后引发管理能力不足
	2.3. 研究生秘书有待加强责任意识和定期学习培训

	3. 研究生秘书管理工作的改革与创新
	3.1. 树立服务意识，提高研究生秘书岗位人员的选拔要求
	3.2. 创新研究生管理模式，增强研究生秘书的主观能动性
	3.3. 加强信息化建设，提高研究生管理工作效率

	4. 结语
	基金项目
	参考文献

