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Abstract

Insurance Company A is a company focusing on the Internet insurance business in China. In recent
years, the company has continuously promoted scientific and technological innovation, service
innovation, management innovation and business innovation, and focused on the coupling of the
four innovation modes to achieve the purpose of improving operational efficiency. At this stage,
Insurance Company A has realized the coupling of the innovation system by creating the four in-
dustrial ecosystems of “health, digital life, consumer finance and automobile”. Therefore, this pa-
per explores the path and mechanism of a company’s innovation system coupling to improve the
company’s operating efficiency. It is found that information sharing and transmission path, tech-
nology and business coordination path, team collaboration and coordination path are the three
main paths for innovation system coupling to play a role. By further exploring its mechanism, it
can be seen that Company A has strictly embedded the innovation coupling mechanism of “stra-
tegic planning-effective communication-timely feedbacks-performance evaluation-flexible ad-
justment” in the innovation process, thus making the relationship between innovation activities
closer and closer and thus improving the operating efficiency. It is hoped that this study can bring
certain enlightenment to the same industry and the same type of research.

Keywords

Innovation Activities, Coupling, Operating Efficiency, Insurance Company

Copyright © 2024 by author(s) and Hans Publishers Inc.
This work is licensed under the Creative Commons Attribution International License (CC BY 4.0).
http://creativecommons.org/licenses/by/4.0/

1. 5|

2023 P IE], kg, [ SBEER CREMBERIMSETTR) , TROAEE DN e
HURIFI SRR, L IO v L ARAT ORGP 2, L o < B A L ) O3 it B 2 5
Ao e R B Y e A2 5 H ) 22— 18 T HESD AN EAS K I ORI AT M DR 5 fe

QB 51 WL R RS — 30 77 PROREIAT L 20 SRR A AR, il 7 e A — Wk by —mtig
B2 7, AN 2 BB, A2 56 1) R 66 #4 1 Wfe 5 ARACL R o o ORBSIAT M TR AR B - 21
- BT NAZE TR BT RRTER 7o HRTSRAE, bR ORI 2 R 2 15 IEAE Sl B Hn s sh S B R
FROHE BN R RS S REE SRR T ? BTSSR W VR ORI 2 R 228 R K7 57 2 v B Sk
DRI 2 =] GBI 2 vh SCRE TR Bk th & MR 22590 7 X L ) R RS BIBUR. R % . *F T bER
RERLEABTH R AR, QUFEZN AR EE, MG QuiEsh st ir B E. Kl “1+1>2”7
(It o Rt Al B g B Iy 1] DRAFTIT 58 S T IC N Rk . A SCULIRBE LI P R FG 55 1) A DRI 2
R HL RS, PRITORRS 24 W) BT R SRl G 0 228 RCR IFEM, 3RO b 1) it A i S Bl oz

DOI: 10.12677/fin.2024.141012 85 G


https://doi.org/10.12677/fin.2024.141012
http://creativecommons.org/licenses/by/4.0/

R

2. Xzt
2.1. RIEERIBI P

B B A 2 Bl E R OQEE M SR AR SU T ), 5 BT SR S MBI TR AN ST, R EE
Ko WHHTWIFURE, EHAI CIFHESAARAAE — €27 . 2 B0 Qi sh i B RO L —,
2 BERIN S B H B B L R AR & L BUFE S RTE R RE[1] . — 282 IR B —J7 0
JRBRIEIE, WASE A A 2 0 bRt — 2 e T A BHE S BT RRIEKRE . GUFE AT Ll
L BN A5 BE SR BN BEAT TR [2], DR AT UK Al (10 B3I sl BR AR A Mk g HES B M A
A5 RIGETHERERE . NG NE LRE, QUNEsh A UOCE IR BOR & LR QDR JEREDETT. M
FIBEFE. A7y BB UL i AR T AT QR3] ik, AT RS S AR 2 5 A AN,
BN QIS N 5 A B B AR 2 — 2, BRSSO EAOVIBRZE R MERImETH— &R
SR G BRI RE .

22. RGHRATEIS K SCE SR

2.2.1. RGBS HEREBLNTESHEERR

REMEMEERIETH TR, FRENERSREY, X—MSWsIANR T a5F% S E YK
RGN . REMERIANDSTE: REAFE . FENNARBESE RAR L S5HEEBREIT.

RGHWEEARENAN AN AR SRR o6 T8k R, UES B SE i
AT RGEHR A — AR, BRI BT RN & BAN: AN, R4 PSR REARIOLAT
TEM, #PER O B R IE R PR, T HICR Z A AR Diukdsh, MM T e B8R 4 E11 R4
[4]. KTEEBFEI . ZEHR A REMNELR . —VRGHTHAMAS TR TIER . ik
nish, BRGTFAEFEET. NEFEILFREEEEZ . RGBTSR T AR RS KR
MU SGB AT, B SRR R RS MVORE R B SoE eGSR ARG, A N
HNERTE R VAR RSMH RE T ARG

G I N TS, R TR 2 A B O S 2 AR R R A, @k B AR
— A — AR R R IR, o oRAEE S TRE . B TRE. MU RS TR E RN . MHLHE
H ) A ST AR N, ORI 2 (B . LRSS M sl Nk, e —. MArEsrEs
AR o R AN ARSI, I XIS, AR AR R SR [5]. ME1E
M T S5 NE N T RANMARBER RS, HEBERORIASEE 4.

22.2. RGRESFIENZ X AHEHR AR

i, RIEQIESI NI ERW B RGMEIE . QINESINHERNE R T HE1MK
T, HE AR S RS SR —E AL, A7 BEN SRR QR A R —
REENE, ATy, BRI S AL EPEEES, BERET %, HFHX IR
A F BIHRCRIETH6]. 2T HRAGRMEIRENEHE, BRAMMEMRMK QUESI WA QI S RS
HRETINE, M T R R G AU S QUSSR BRI E SR I AR AR S R
gt HRTAL TR M & I F B 7]

B, RIECIFESN S AP KRR AR DR By N ERNAEEs 525 kL
AR SR & I 2 B 1 2B AT 50, B TE AR E KA 048 B BT . BB S 2Tt kR 2
AR5 P L B AN R 1) 8. TR, 2 ATHR B AT LM BB . MK A5 BAAKTBL &
il A BRI A 5 7 T TSR BHT 5 205t AR Wb R A FE[9] -

DOI: 10.12677/fin.2024.141012 86

i
;é


https://doi.org/10.12677/fin.2024.141012

R

=, RIECIFESD. Q@i @B D RO EN =R AL E = RG0S SR
FEIZLHERE, QUGS KR SO R MK RRE ARSI, JFHOS2) F A kEe
AR R 32 T AN B, = F Gt W R A J AT S A0 B B [0 o X B2 M = R GE Al & B R AT 0 M B
WIWACT . RAMFROK ST AR QS5 T 3R TG B TR = RS &, H™
M ZE R AL RN = R SRR A M AR T[]

2.23. RGBS ERSRRZ X AR RE

i, B ERNRGMAIH S G R, © M2 S SEWRRIL, RESARET
TRBS R P AR BERS: KRR ORI AT P R G 7 R 5 4 2 (R IR A5G ol 2 ) A 2 D [ R FEE SR 4 4R
Tt I ELR AR EEARES 75 Ml AR R AN 0 (R B R s A OR HE b Fe AR AR F [12] o e RIS 7T, 76 B
RIS b, B RN ARRS . PR XU R B8 55 S BT B P Z R (AR S VR, R AR E R I o 38 R R [13] @
TRES = S e R B o RIS S HA TR il 22 80 (0 B A W 70 B AR I B SE R S, i B e AT 2 28
FRIANG £ R 5 e PRg AT R M B 2, AR F EARZ ARG . RIS TS EIS A TR, %
BRI R F R SR e, D AR R R [14]

B, SMBATTHESREN I REMEIESER. © @5 KRSREN G FEPEE K
RSSO ABEN T RYEASW B, WA T ARG MR A EE EEARW LT, #F 508 B AQ
R R R RS T IPEIE[15]. @ POIRARA SRR A o AT PRI IR, BRIERR
MR EARXH G, (B R S P B RS A R BRI T, A I TR E 2 AN A 0w %
B, AV AR RES A 1A AR L R R, R iZ K AR L AR 2 15 [16]

3. A RIEARREGFIERIERNA
3.1 A REEATEERER

A RIS A R RROL T 2018 45, i AP P2 DR B R AT USSR B BLES BS54 Ak 3R R B 70 (LK 1),
R E R LET R RE S AR 55T eI BRI KT 5, ARESARMA P 7 Ea%E
SERHIPLSS, DL T A A Rl TP G R MBI R 76 P @RI ORE - it S5 A 55, LB
SEHMEE 2 AU, BE AR, MR, SRR

> WSSO £ T P (3 A PR 23 )

> Hh LS 22 R 55 (B D IBEAR A BR 2 )

> HIINT R EHL R FEA R A
A TRR A A

> YT IS B R A R A F

> MR IERATIR A7

> TR IR 28 B A A R A R

Figure 1. Shareholders with a shareholding ratio of over 5% in Insurance Company A
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Table 1. Ecological premium income in 2022 and 2023
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VB4 2,786,506 19.3 1,832,788 174 52.0%

RE 822,491 5.7 532,918 5.1 54.3%
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f AT, fR 2RI 50.18 12, [E L3 K 15.9%.2023 4F_F 2 4F, A & M4 & 4T 24 38.0%,
FILL TR 17.0 AN E A S EE AT 44.25 1270, ZEE SR Pk 54%., {55
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Figure 2. Insurance Company A’s internet insurance underwriting profit margin from 2017 to 2022
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Figure 3. Insurance Company A’s internet insurance comprehensive cost rate from 2017 to 2022
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Figure 4. The path for Insurance Company A to improve operational efficiency through coupling innovative activities
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