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Abstract

As an important part of EPC project management process, material procurement runs through
project operation stages, such as engineering, construction, operation and maintenance. It is not
only basic element of project execution, reliable guarantee for smooth proceeding, but also strong
support for realizing project profit and on time delivery. Therefore, constantly improving the
procurement management level of EPC projects means too much for EPC project management.
This article analyzes procurement management mainly in three aspects: progress control man-
agement, claim management and communication management. It proposes optimized measures.

Keywords

Progress Control Management, Claim Management, Communication Management

NEEEE.

SCES| M K, R, MW, EEE, BBk, S R EPC [ BRIE RIS I TN AR
4%, 2020, 42(3): 196-199. DOI: 10.12677/jogt.2020.423083


http://www.hanspub.org/journal/jogt
https://doi.org/10.12677/jogt.2020.423083
https://doi.org/10.12677/jogt.2020.423083
http://www.hanspub.org

T EPC [E Bt H R B G 8 00 My

S EPCE PRI H KW ETR A X EHIN 9

koY, FAH, PR, L2FL R K 5 m

e R AR R R IR A F BRI, WAL Y
A A R TEA R, dbx

Sl ERREEARAF, AL

fhihEE YRR SR A, WL iR

Email: “zhanglucpp@cppmde.com

Weks H . 202047 H6H: FHEM: 202008 H4H; KA HM: 202009 15H

R

WBERIGMENEPCH H BB SLHEEA T, REHFRIT. WL, BEESANMABTHE. ERA
W EPATHEANBERER, AR T RAR, HESIMAERR, RAZMNOE . Fik, &
Wi iR FHEPCHN H RIMEEKF, W TEPCREEERNEKR. A XNHEEE. RBTENNETE=Ty
AT, 28 7T RIEPTHEER TR RENER, BBTZARIMIER.

Xeia
HEEHE, REEHE, WEEHE

Copyright © 2020 by author(s), Yangtze University and Hans Publishers Inc.
This work is licensed under the Creative Commons Attribution International License (CC BY 4.0).
http://creativecommons.org/licenses/by/4.0/

1. 5]

EPC Wi H 23ttt Kb, i TZDHERE, MERE IR, SUHRWE B S TR H el
RHME, RUHE SIS IV FEERY, A ORI H F D St A AT . I PR A B
BB A A5 EPC T H A2 S BEIA TS 1 M A0S AT - 9 BPC T S HE P4 1) SO, A2 1) SO
VA AR SRR H 2RI AR B S -

2. EPC I B BRI EA B7

EPC 3 H AR HE, T2 EPC L5 RIS, BEt &2t T EE, #lE 52t
BERIBEiT e Kia. SRS RIS . BOHHRYE EPC My 3= i@ B R R BLB & SHEHE 1.,
SR AT BN AT fR g B 3 SR, AR XUTT OB R, LA B IR TT RUFF G Lhrm ok, HIETH
ARIFH IEARIEAHE . B A0TSR 55 20K, A8 Ik 2 WL AT S8 e X A B o Rt l
] 5 [ N A 5 Mt 0 BE SR P o it AT e A v RIS T AR B 51 1 58 O W RIS, 2 ok 5
o HEEREIL), WA TR

AT EPC [ bR TAREE B0 H AR £ I I it T T 0L R %, g, @i 2 e [EEUR 4

ik

DOI: 10.12677/jogt.2020.423083 197 A RN TR


https://doi.org/10.12677/jogt.2020.423083
http://creativecommons.org/licenses/by/4.0/

IREH S

Tes EAANC RS BUR . RIS EAE Y EPC T H @ BB AR K 3R, KR By iiH
BRI, B R AL AC AT, it T T390 a2 B AT R g B it T 1 22 4 R e

3. HEEE

BEPEE BN SR AE TR A B TARRE S, AR A R ANRR S () B 2520 BRI 4%, AR AR i AR
Rl K HARREAT SEBRAAT T Rl DAL B B DL Ik AT F AR

SR B3 P2 A PR IR H 0 H SRR TR B BT L T AN SR AT R BN RS . SR B S R R
AR 1 TG AT AR A YRR o« SR DA AR 98 2542 11 1 A S 45 9455 I 2R 5 G 5 D WD SEBeR I sl
THRMIGW BT SR, JRERBPAT R h S BRES, ROEW . BRERSHS MRS, X T AL R
JEE O B S R, )M SRR, PR AR R T S e RN AR AT A TE T SR AN AR AR H AR AT I TR
AATEE SR

WoR B IN fRE FEE EEAT E t TE FE RRE B X TR A IR A B8, S BN
5 A S AORKITR 9 S BON LB A BT 2 SEHUR MG BRACAL I S o v R R I s ) 3 e 1 5
Y B 2 48 % M S (]

4. RREETE

EPC EFrIiH B &EEE R, @WK, WEAERNAZGRMRT, BENAPE RN
R AN ] S AT KRS . M BT BT, LSRRI TS LAY, TH BT EBURIA R L, &
GEAWIBNG 51 KA IR AR, BE AR ERE AL SR N E IR BAPATE, #BFHERIp
BN A RIS E G U SRS, 4697 EPC T H RIS . XX KA BB H T 58 iy ) sk . 2RI H P
EES TREOUH &85 AR A A, B I v seA B e %, LERE ARG HIE 1 F
SRR . ETEATIE BRI TR ALA [F) Sk S AR IR ZF8 W], BHAAE A R AL R & 5
BRI LS o MR RAERS, SRR KT, &6 BARGRZR, AN AR RN, 6E Fi
B DRI B e R it . SR T 0, 42 B B B TG I R R P 25 .

5. B EHE

VIEAT N BT T EPC E BRI H @ IG4, AR5 B &Rk, Jyin) @R g b gt ml . 7458
EHRAE B (RS SR A B0, RIS AEIEIEDH &0 RE R, 0 ) (it &
BHfEIE, I E mAPATIRAE B IREKE S I mIEE, A FIUMERM, EEMLE. I
B, Wik il LA EEANES—, HERERS. (e fEll, B 5 TSEIE 07, BIA R H 2 A H
B o
5.1. 5kErAE

S ERAE, 7RSO B R AR IR B B, o S i R Y T L s A, A e 8 B AT
o BRI AR S, BEHRATELVERERE, B FErRE. BiRS5EREIT TREIEE.
5.2. 5igitAMRAE

S0 AL o T BA & B B i T R IR AL B A AL 1R T, WEE R b, I35 BIR T iU
HARN B L0 TR B, WP W RIIA IR 2 5, R B IG5 i EvE IR B F R
T REIEDL, BB R B I B AR R A PR AN T v B R VE B PR . B, YRR AR TEAE T E
P EEANFRPAEER . JHBUFEE S H 6 8T B AR S YU EAIE B 5 a] X+ B % &0 5% 22 38 it

DOI: 10.12677/jogt.2020.423083 198 A RN


https://doi.org/10.12677/jogt.2020.423083

T EPC [E Bt H R B G 8 00 My

TR, B, RIS AR, AR R R AR BRI R, A LR
P AR
5.3. S5t TER&SE

TR T SR, X3k R 8 B 7 10 00 PO 2 STk SO B T S R
HEER AR, DAUCRC S B AL i T . KAt S IR, R B B e i SR e L A B
WONEN2], Ga i TSz bRIERE, TRAT SO RB S . WSk T, SR st i, &
AL B8 7 e HEIB AT IR RIS B AR R BI515 5
6. 4518

EPC T H SR B2 EPC T H & B A EZALREE 70 o SRIWE B AFE T, X6 T 8 A St ) e A s
A Bl AR B, AR T Al A S R B, iRl K AT R B AR R R

SEE A BRI B, VEE S TS RN B 5 TR S SR AR I FE A EPC T
H R &SI KA, S S AR 2 37 -

SE K
[1]  FKEkRE. RATEAMMAE B E S R w ], B E L, 2020(4): 222.
[2] =ENfE. KAYE) EPC R TR R B FAF 7 ()], AP S, 2018(5): 237-241.

DOI: 10.12677/jogt.2020.423083 199 A RN


https://doi.org/10.12677/jogt.2020.423083

	Key Issue Analysis of Procurement Management in Oil and Gas International EPC Projects
	Abstract
	Keywords
	油气EPC国际项目采购管理的关键事项分析
	摘  要
	关键词
	1. 引言
	2. EPC项目的采购职责
	3. 进度管理
	4. 索赔管理
	5. 沟通管理
	5.1. 与业主的沟通
	5.2. 与设计团队的沟通
	5.3. 与施工团队的沟通

	6. 结语
	参考文献

