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Abstract

Saudi Aramco is the largest oil company in the world. Before its nationalization, it was operated
and managed by the company of United States with complete engineering, procurement, construc-
tion and quality management codes and standards. The Saudi Aramco projects and markets are
recognized as high end with both opportunities and risks. China Petroleum Pipeline Engineering
Co., Ltd. (CPP) has already been awarded 6 projects since 2016. In the four EPC and PC projects,
procurement always occupied around 50% of their budget. Success of procurement is very critical
for the success of the entire project. This article is to, based on the Saudi Aramco Contract and ex-
perience, indicate and analyze the risks that may occur during the execution of the project pro-
curement, which shall be considered and controlled for the projects execution in the coming fu-
ture.
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