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Abstract

Construction subcontracting is an activity in which the relevant construction company subcon-
tracts the more technical and professional projects or labor operations in the contracted project
to other relevant companies to operate and complete. This article will start with the overview of
EPC general contracting, and further analyze and study general contracting project construction
subcontracting management strategies, so that general project contracting and subcontracting can
cooperate well in the construction process and achieve a win-win situation.
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