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Abstract

Taking the construction supervisors in Shanghai Jianke Engineering Consulting Co., Ltd. for exam-
ple, the competency model for different levels of construction supervisors based on BEI was firstly
adjusted by methods of expert interview from the manageable and applicable view of the compe-
tency model in personnel appraisal. Secondly, weights of competency were calculated by AHP.
Thirdly, the competence characters were rated and defined by methods of literature review, in or-
der to form appraisal criteria. Thus, the application of competency model in appraisal of compound
talents with professional skills and knowledge of management was further discussed, which is
helpful to construct a comprehensive appraisal system of competency of compound talents.
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Figure 1. Competency model based on behavioral event interview
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Figure 2. Competency model based on expert interview
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Figure 3. Hierarchical model of competency measurement
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Figure 4. Summary of expert dual comparison of competencies
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Figure 5. Summary of weights of competencies
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Figure 6. Levels of problem solving competency
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