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Abstract

The independent director system, like many other systems, is designed for the better development
of listed companies. However, in practice, it is mostly non-existent. After the outbreak of the Kang-
mei Pharmaceutical industry, many independent directors have resigned one after another. Among
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them, it has been exposed that there are some problems in the independent director system, in-
cluding the need for independent directors to complete tasks beyond their ability, mismatched
salary income and responsibilities, and imperfect analytical standards for considering whether
independent directors have fulfilled their duties of loyalty and diligence. Starting from the posi-
tioning and obligations of independent directors, we explore the key factors that affect the prob-
lem. Based on these key factors, propose suggestions to improve the independent director system,
improve the evaluation system of independent directors, allocate the rights and obligations of in-
dependent directors and other executives, explore the market-oriented and professional devel-
opment mechanism of independent directors, refine and improve the compensation mechanism of
independent directors, and promote the improvement of the performance efficiency of indepen-
dent directors and optimize the independent director system.
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