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Abstract

Objective: By studying the corporate culture management and the problems encountered in the
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process of cross-cultural management, this paper puts forward some suggestions to improve
cross-cultural management, promotes the transformation of the business model of HW company,
and provides reference for other Chinese-funded enterprises with cross-cultural development.
Methods: Case analysis, taking HW company as an example, analyzed the problems encountered in
its cross-cultural management process and gave the improvement measures. Results: Cross-cultural
management problems of HW company: insufficient marketing, relatively low-end product posi-
tioning, repeated obstruction of overseas mergers and acquisitions, great political influence, great
pressure on cross-cultural team building, and insensitive patent protection. Countermeasures:
Persist in innovative research and development, deepen brand marketing strategy, investigate
acquisition background, comprehensively consider foreign resources, strengthen the construction
of cross-cultural management team, and standardize patent protection system. Conclusion: Politi-
cal reasons account for a large proportion of cross-cultural management problems in HW compa-
ny, and HW company has made a large-scale adjustment to it, which can be used for reference for
other companies undergoing globalization strategic transformation in solving cross-cultural con-
flicts and promoting cultural integration.
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Figure 1. Business structure diagram of HW company
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Table 1. Regional division revenue information
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