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Abstract

Teachers are the key force to promote the development of schools and students. Teacher leader-
ship is a new leadership mode of the school, which is the embodiment of the teacher's main status,
and has received great attention at home and abroad. For the definition of the teacher's leadership,
scholars have given different definitions based on different levels, and have not yet reached an
agreement, but mainly concentrated on the four levels of schools, teachers, students and society.
This paper believes that teacher leadership should be cultivated from four aspects: teaching
proposition, campus culture, teachers' own perspective, and establishing a sound teacher leader-
ship training mechanism. In the future, research should focus on the definition of teacher leader-
ship concepts, training strategies, and evaluation criteria.
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Figure 1. The teacher leadership component map
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