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Abstract: International drilling bid management should keep customer-centric and guarantee quality and ef-
ficiency. The Six Sigma management system, as a management mode, is dedicated to satisfactions of customers.
According to the characteristics of Six Sigma management system and management methods of Chinese con-
tractors participating in international drilling bidding, authors carry out feasibility analysis of Six Sigma
Management for international drilling bidding management (IDBM), firstly apply definition, measurement,
analysis, improvement and control in IDBM, summarize its application effects, and expound the significances
of applying Six Sigma Management to IDBM.
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Figure 1. The average number of rigs every five years
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Figure 2. Distribution graph of disapproval rating of customer in
bidding documents
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Figure 3. Flow diagram of replying clarification from customer
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Table 3. Project measuring table of checking the reply to
clarification from customer
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Figure 4. Ishikawa graph of defect analysis of replying clarification
from customer
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Figure 5. Updated flow diagram of replying clarification from
customer
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