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Abstract

Currently, the labor laws and regulations of the state have proposed to large conglomerates a
stricter specification as for their labor management system, raising an urgent need for the enter-
prises to improve the top-level design of their labor modes, optimizing labor dispatch as a labor
strategy. This research, which sets as the object the “strong-weak” relationship of the interaction
of labor dispatch and contract bound labor use; and as the standard the relevancy of the value
chain of the post or business, constructs the “strong-weak” blend-in mode chosen by labor dis-
patch mode, which in turn serves as a way and strategy to standardize the labor dispatch mode of
large conglomerates and realize fundamentally its general transition of standardization.

Keywords

Enterprise Strategy; Polybasic Employment Modes; Labor Dispatch; Human Capital

ABSF Al % T A TR R IR B ERAT

A

X BER AT T e, Jb st
Email: sunnylucy@aliyun.com

Weks H . 20134F12 H

R
AT, ERFTFEREEIN R AL A TR EABIILH 3R ™ EER, )RR EsH#

O,


http://www.hanspub.org/journal/mse.html
http://dx.doi.org/10.12677/mse.2014.31B010
http://www.hanspub.org
mailto:sunnylucy@aliyun.com
mailto:sunnylucy@aliyun.com

RAYAE [ Al 22 0 FH R QSR R A 154

HH A TRARTE R, AT FIRER TR, AR U FIRER TS RS AL Z R IR
R TR-BT BEAXNSR, UKABLS KN E SRR AR, MR FIRER TRAEEK
“R - 557 BAEERL, AMTERERANVER T FIREMA TR, MMRA EEH5 FIRER THRMEILRE
R, RESRIIEETENBE.

XK iia
AN ol TR FHIRE; AHEE

1. 518

(HNEFEIBIER)) « G5 HIREBITEVF T SLiEIMEY - (FFEIRES THE) 5 =Tk A
g, xR Ak A A P T B R A AL 3 B D AR S R, 38 V) Al 2 AR R T
Eeih, AT S URE H TR .

2. ZLATHERXNERICEA
2.1. HEHEREX

Z 0 H TR R AR YE B 5 7 EA 55 3 FH R @A FERE B R . 20 H THEU0RE S
AL R Zoth, HE ST HAN 2 M T, HP S NS AR &K BAIEN
AP RR IR T, RIEMATRIEIET e IR TAEE 77, A4 60 AR RS 0 & .

MR Z oo H T, BSRMN N S RIS B S 2 &N . 2 oo TR N 7 R
H, WIERTH NG TEATE . 57hiddlmes, [FE B 5 el AR 28 b A — 2.
22. BEFANH#BEMSFESHEMAESEAERERENA

5 [H 48 T 2 58 FEL 50 A 43 ZR (David Lepak, Scott. Snell) AV ik s & 8 (/5 A, 42 T F Tk
B PERY LN TR AN TR AR S R A BB [1]. B 52 T2 1A A A 8 A A g 95 A<
REIE T 5 T P RFAE R 22 o Aol 03 T T 03, AT s R R E S, JHEH 7RG RS, A
R Bl 1 R

b

¥

BRB/KAE R I A RAEEMNERE
LR, B AIR alE R S E
HABREZAER A . £k
FRBEEERAER, TTEEEADE
REE. RHEERTXEATREERK
E, B AFREKEAAHARFERK, RiEF
HRARAA-

HIRREN: BANRERAERNE
I E R A (D AT ) - Al
WAl T R38BT 4 TR B
BE, MBS E X HABAT M AR &, F
RASMAEMUAR DRI E
HER, BEEXALUARLZL, IF
LATHRREM AT RREE

SRR ATRAFIEENSEEE
A, TUEFS AT L Z5RE GEH
AA). BEAT, ol FERGHEAE
AR, BIUIT/EAESHT S EER
KREF, TITUZA ARG OB A RREE.

TR AHRAEEMERET
PlEFE A LI ERBELER
R, el FERREAXEEER,
B U E S st B R
A, XTUDTBAEMBOANTRRE
#.

»

>

trEH

Figure 1. Mixed employment model of human capital based on the uniqueness
and value
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Figure 2. Diversified employment patterns strategy choice model
of large enterprise groups
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Figure 3. Relationship among mixed configuration,
independent configuration mode selection and dispatch entities
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