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Abstract

Construction industry is a pillar industry of our country and occupies a pivotal position in the na-
tional economy. With the change of the international financial situation, the influence of the na-
tional macroeconomic regulation and control policy and the growing competition in the construc-
tion industry, many construction units have been in a state of small profit. If the units want to im-
prove their competitiveness, they have to improve the reaction force of the owners, provide high
quality building products timely, further strengthen the cost control and improve the level of
profit. In this paper, we simply introduce the supply chain management and construction supply
chain from the perspective of financial cost. The introduction includes the concept of the supply
chain, the structure model and the concept of the construction supply chain management. Then,
we give a construction supply chain model whose core is general contracting construction units.
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Figure 1. Based on the construction process of the construction supply chain model
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