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Abstract

The demand for mobile devices and intelligent terminals has increased hugely in recent years,
which creates a great mobile market. In this background, Chinese companies need to know how to
build the innovative business model to seize the opportunity. And it is worth researching the case
of Apple Inc., which achieves great commercial success in this industry. Based on case study from
Apple Inc. and research on mobile industry ecosystems, this paper illustrates the two-sided mar-
ket model that Chinese enterprises in mobile industry have to build, and also gives the theoretical
implications and development advices.
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Figure 1. Bilateral market model of APP store
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Figure 2. Supplier value distribute chart
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Figure 3. Apple APP store bilateral market
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