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Abstract

To carry out intra-group technology innovation performance evaluation is an important mechan-
ism to guide and encourage intra-group technological innovation. By analyzing the R&D organiza-
tion system and functional positions of the large enterprises, and effective connection among dif-
ferent innovation subjects, this paper put forward the general evaluation approach “Classified
Evaluation, Integrated Construction of Indicators and Chain Connection”. To technology research
units, we should focus on the evaluation of three ways, including the basic and forward-looking
technology research, the output of scientific and technological achievements and their conversion
to industrial units. To industrial units, we should strengthen output evaluation of economic bene-
fits, and scientific and technological achievements of industrialization evaluation. Finally, the pa-
per designed the evaluation procedures and methods to carry out the real evaluation for large en-
terprise groups.
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Figure 1. The two-classification of subsidiaries in group and their function position
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Table 1. Evaluation index system of technological innovation performance of technology research unit
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Table 2. Evaluation index system of technological innovation performance of industrial units
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Figure 2. The evaluation procedure of technological innovation
performance of large enterprise groups
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