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Abstract

This thesis classifies the existing self-collection and delivery point respective from operation
mode and investment, and analyzes advantages and disadvantages of different types. To explain
the problem in a more vivid way, this paper selects ]JD (Jing dong) Mall’ self-collection and delivery
point as case study, and judges whether it is applicable through investigation and analysis of some
indexes in their specific services. Finally we put forward a series of measures to improve it and
make it to the best.
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Figure 1. Self-collection and delivery point classification
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Table 1. Indexes and weights
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e Tk 0.252 0.069
/Py aR 0.278 0.076
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Table 2. Customer expectation
72 2. mEHE
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VI s 5 4 4.63 6
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Table 3. Customer perception
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Table 4. Service quality
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Table 11. Informative analysis
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