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Abstract

Functional departments, which are responsible for administrative management, carry out policies
and decision of medical affairs, scientific research, teaching and administration in order to pro-
vide constructive reference for the leader of hospital. Therefore, good and scientific management
of functional departments would be closely related to cultural construction and developmental
prospects of the hospital. Young administrators are the main force and future leaders of functional
departments. How to greatly strengthen their management career ability and cultivate a group of
excellent young administrators as the guarantee of human resources to promote the soft power of
hospital culture through motivation ways, who are suitable for the content management system of
hospital, has become an urgent need to enhance core competitive ability of hospital.
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