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Abstract

Building the versatile power supply station brings big changes to organizational structure and
managing pattern of rural power stations, which is of great significance to improve the rural elec-
tricity service. This present study analyzed the status quo of rural power supply management and
proposed its serious challenges such as structural personnel deficiency, work motivation, service
consciousness, staff competency and systematic management. And then, we propose an integrated
management system framework which includes two tools, four profiles, and eight central points.
Finally, conclusions and implications were discussed.
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Figure 1. Management system integrated framework of versatile
power supply station
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Figure 2. Four profiles of management
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