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Abstract

The global development of energy industry is of great practical significance and theoretical value
in promoting the national top strategies of “the Belt and Road”. Based on the synergy innovation,
this paper explores the evolutionary path of the enterprise innovation paradigm, constructs and
analyzes the synergy innovation paradigm, and analyzes the influences between host countries’
macro environment and the mechanism of State Grid’s synergy innovation from the four dimen-
sions of political, social, economic and technological environment. The conclusion shows that the
innovation pattern of State Grid has gone through three stages: technological innovation drive,
management innovation in setting and innovation synergy construction, and each stage shows
differences in the innovation paradigm and strategic intentions. Exploitation and exploration in-
novation, marketing innovation, organizational innovation and culture Innovation constitute a
synergy innovation system, and existing two interactive mechanisms which are one-way impact
and dynamic synergy between technological innovation and management innovation. In addition,
there are differences about impact and significant mechanism to synergy innovation between the
host countries’ macro-environment of different dimensions.
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Figure 1. Evolution model of innovation paradigm of electric power enterprises
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Table 1. Transformation process of innovation paradigm and case citation of state grid
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Figure 2. Evolution path of state grid’s innovation paradigm
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Figure 3. State Grid’s collaborative innovation model
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