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Abstract

Nowadays, China’s manufacturing enterprises are facing the challenge of transformation and up-
grading. It is their core concern that how to take full advantage of advanced technology such as
industrial big data to achieve their transformation and upgrading and eventually make fortunes.
This paper introduces the definition and characteristics of industrial big data, reference architec-
ture, strategic role and 4 kinds of innovative business model to illustrate the meaning and ways of
industrial big data to enterprises’ profits. Moreover, a case is applied to clarify how industrial big
data are used to achieve enterprises’ profits.
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Figure 1. Industrial big data reference architecture
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Figure 2. The business strategies of industrial big data and enterprises’ architecture
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Figure 3. The strategic role of industrial big data
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Table 1. Application value results of personalized customization intelligent platform
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