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Abstract

With the development of information technology and the constant enhancement of the mobile
payment level, the network shopping vastly impacts the substantial economy. However, due to the
tangibility of goods, the time-delay of logistics system and other variety factors about consumers,
express are unable to be transported and received immediately like emailing, which make col-
lecting and sending service become consumers’ focus. Cainiao Post, chiefly established by Cainiao
Network of Alibaba, allows consumers to freely take delivery of goods whenever and wherever
possible, providing diversified service. Due to the necessity for Cainiao Post to continually expand
market and the low entrance barriers, there are more and more franchisees flocking in Cainiao
Network. According to the survey of 4 Cainiao Posts around the Daxing district and 6 Cainiao Post
in Haidian district of Beijing, the profit model of franchisees is better known, more practical opi-
nions of residents and franchisees are obtained, the solutions to current problems are suggested
and the developing potential in the future is depicted in this article.
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Table 1. The basic investigation of Cainiao Post
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Figure 1. The distribution of Cainiao Post in Haidian’s community
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Table 2. Distribution of some Beijing’s Cainiao Post
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