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Abstract: Corporate Human Resource Maturity is a systematic progress in gradual and orderly manner. This
research brought forward the HR Maturity model which is stemmed from Hefley’s People Capability Matur-
ity Modél in the context of Chinese enterprises. The paper tested and verified the rationale of the HR Maturity
model through statistical methods such as clustering analysis and variance analysis, based on the 253 empiri-
cal samples of Chinese mainland enterprise. Furthermore, the evaluation criterion has been established for
5-level Model. This research has provided an appraisal method and benchmark for Chinese Enterprises to
evauate and estimate HR Maturity.
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Figure 1. Enterprise sHR Maturity Model in the Chinese context
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Table 1. The SEM parametersof HRM process
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e 2% 72 df  4%ldf RMSEA NNFI  CFl
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Figure 2. Cluster analysis of HR Maturity Model
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Table 2. Descriptive statistic of five groups of HR Maturity Model
+® 2. 5 ARBFAANEERBE KRG

o HAH #E bRifEZE BME ROKE
1 18 87.74 2.44 84.58 9344
2 87 75.86 3.14 71.46 834
3 69 67.20 2,66 62.28 71.22
4 58 57.94 2.88 52.54 61.84
5 21 48.62 2,66 42.38 52.06
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Table 3. TheLSD analysisof HR Maturity Model of

five group cluster

3. 54AM Y HRM RREREEKE LSD o74R

PR 1 WEZER PR 2 F &
24 0.594+* 0.037
L 34 1,008 0.038
: 4 1.491%* 0.039
541 1.957+* 0.046
14 —0.504%* 0.037
- 34 0433+ 0.023
c 44 0.896** 0.024
5y 1.362+* 0.035
14 _1.028* 0038
24 —0.433* 0.023
4]
3u a4 0.463* 0.026 795.753
54 0.920%* 0.036
14 _1.491%* 0.039
ati 24 —0.896+* 0.024
: 34 _0.463 0.026
5y 0.466+* 0.037
14 1,957+ 0.046
5 24 —1.362%* 0.035
: 34 —0.929+* 0.036
a4l —0.466+* 0.037
** p<0.01.

Table4. Thegradecriterion of HR Maturity Model of
Chinese enterprise
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Table5. Self evaluation of HR Maturity Model of 120 sample enterprises
& 5. 120 RiEA A AN BRI E BiTS 50T

A b R i7lk o AEr
HRM Jlh R4 KB RN , fes ] HA RE 4o
T
Ngg 18 4 14 3 9 6 5 12 1
WHN I F VA B 48 16 32 15 19 14 16 31 1
RN BRI E 39 20 19 22 9 8 11 15 13
N R 10 7 3 3 6 1 2 2 6
R N B B 5 5 0 3 2 0 1 0 4
it 120 52 68 46 45 29 35 60 25
s tive and empirical stu . Modern Management Science, 2008,
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