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Abstract

The supply of materials is undeniably vital beyond the construction of power grid. And the suppli-
er management is an important content of the material management of the power grid company.
In this paper, starting from the study of historical documents at home and abroad, we analyzed the
evaluation criteria of electrical material supplier in order of importance, extracted evaluation in-
dex based on frequency statistic analysis, built the strategic supplier evaluation and selection in-
dex system in the hope of providing reference for the evaluation of grid material supplier.
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Figure 1. The proportion of primary index higher than 15%
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