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Abstract

With the overall implementation of HSE management system in CNPC, its guiding role and practic-
al value were paid more and more attention by management levels. The Second West-east Gas
Pipeline Project of Yangtze River Shield strictly followed the requirements of HSE Management
System and seriously implemented. The safety management experience was coincided with Du-
Pont’s eight safety management concepts. With the organic integration of the two management
concepts, it greatly improves the safety awareness and quality of construction workers, promotes
the safety, quality and efficiency of the completion of the project construction of Yangtze River
Shield Project, and guarantees the long-term stability of safety management for the project and
enterprise.

Keywords

Safety Management, DuPont Philosophy, Shield Construction

NESIH: 2B, T, KAE, £, BE. AN HSE R RHEHFILEM 228 AR Al RR TR,
2018, 40(2): 24-27. DOI: 10.12677/jogt.2018.402015


http://www.hanspub.org/journal/jogt
https://doi.org/10.12677/jogt.2018.402015
https://doi.org/10.12677/jogt.2018.402015
http://www.hanspub.org

M HSE & S HfEBER JUITJE 4 22 4 2 Y

MHSEFRHER BN TR EEEANH

zef, Fum, kAL £ a4 £ E'

rp A A R TR A RSB A ], WL R

R SRR A R RS AR, R

EZ TN whefh(1981-), 55, mid:, TAEIW, M EEETERE M TR %288 TAE.
Email: anxiaoke0426@126.com

Whs H . 20174F11 110 FHEM: 20174F12 128 KA H: 20184F4H15H

R

FEEHSEE B G RE T EAMRRTIEFAFRAFTNWEEER, HEEAMEAMEBRRERZEEH
BEM. BFEM _E&RKILEALE™ R EZRHISEEEFRERNENST, HEZ2THEEBR5HIPAF
J\RZEEHRBZARME. WHEEESAIRE, KRKEETHELARNZERRNRR, REK
LEWHE RS, R BRRER T BIES, HREE MM Z2ERRARE.

XK ia
ZEEH, HAES, BEMEL

Copyright © 2018 by authors, Yangtze University and Hans Publishers Inc.
This work is licensed under the Creative Commons Attribution International License (CC BY).
http://creativecommons.org/licenses/by/4.0/

1. 5]

HSE EHfk R H 20 2l 80 AR LISk, C& RN E b AR TA@ T —FfR%#1. &
GRVEIARR, IR BB — . FO EH 7 S R0 AT AR A I R AT VRS, e T e R AR
FEFHIFIE, BRSNS, AT R R B T BORIHS it 17 = i A A

Az BB A HSE B EA R TR, 24, ORI RAVE BIIS, y 72 8 38 7K
AT %Wﬁﬁ%ﬁ@mﬁk%o@EH%E@W%EWE?K%E@%ZM@@%ﬁ,ﬁﬁﬁﬁ
2 T 2 A A B 0 R P

PO A R KL E M TREAE W H R A ) HSE &P BEIERE |, #E— B4t HSE 1R R, BIMETE
HRER, FIH2SEENRGREMAARFEE, EH%aE 1 PDCA 5, @i “UUNANARTT I
filiy SEARBIERRCRIE” B A TAENLE], B “ %A RO M EW” IS, R Bk i i
SO\ B E AR S, KRS T R TR AR IR .

2. RMEEMELRRIE
ZENKIAR R ZEEENGRT, ZeTERITRTESR, R, WEMR. TEERE

ik

DOI: 10.12677/jogt.2018.402015 25 A RN TR


https://doi.org/10.12677/jogt.2018.402015
http://creativecommons.org/licenses/by/4.0/

ZheR 5%

S AE. WH FARE LA T XOMERM N AR SRR, 22 5TES &% B LT o,
TAARPRE LRSI E . BETTHMST AR & BERTEENE N Pl B A 3R 7 JEATE R
BSR4 A5 AR ) B SR 22 R A, SR E . RS, fedilsT, Ik EA
MEfEbR. ANNZERZ, IFHSREEEHEY, WERE AR 2 EiiEkR.

21 FRESKREHEXTE

FART7 R A BAT AT W R T AR M e 1 b TR . BR T RS I, 1 e B LA TR
ZIGHA, RN AR E RS TR . X THEERN TR, WEMaHLEE. BRI TR, FE
BEATE Z AP 5 7 AT LGS, B T — K.

PR SR L A AR AE SRR IS 18], o) g R DR e L B e BRI, A 28 DRI 2% L it L 2
e, &AL E A LT i LRI R L.

TERAERIZTTH, DB — e AR EE A, 2RI, ST A4 N RFIAS 7 A DA R PE
PEMb, S 145 m] B HH B A 1) A R i B AT PR e 2 . s A R IR Al 12 h REEE 10 h, F& 2 h
FEFAT R LSRRI E T, RS IRAL T RIFIE TR
2.2. BIFTERTEIEARR, NZRAEHBRE

YERTO G A R g 2 N BP0, e, Wl SHI NS A A KA AT HERT IS, A
DHRALE It A B N 2 A I LA AR R B 4 it . B0 Hh e B — D NERREAT BERT WS, TR AN
Ao, ANAUFZ4E, ANANME%4E, ZEFIVE R IR,

23 BERRMRS, BITERER

TUH AR SRl KX B, PAT “HEERE, WEGSTT MBI, DISSORBEITZ e H O
SN TARRIE — 20K, WHBEAT KA Z RIS, BB, PR 2R, B, JERAXM AT R
JEML A TT, ALY A T

3. REZUHE

UEH I ERFELIN . & RS 5L BRI B, R EIEIRIEI %5, Wi TAH A,
R4 5% HSE BIRMAWH i &, Wk 2RSS HSE B8, i&—H L HSE RO “ 2430k
RIS, BESTE 70 AcH% 03 10 H B 2 e RORAEREE AT, (L B e 2 IEAS 2 41 SIERAT O, WA RGF
HSE AT 9MEN]; 22 AR 4 ok, 53 T “3mgat” geahsla e ds,; sl R T, &, "5t
B ZEE B2t T eaaRns®, DREERNZERR,

4. RENVSAE

DNAA R 2 e E B AR AL, NRA T P Raif R ER, R EE NI, Kk, w5
THZETEREREW L, RESHCKZeRIR, KERMRGTARZ2IE, 85532 RE. N
b, ZAEPEAENLAH, L, RALMRNRIE, ANER 2 S, BHARET N, W%
ETAERBEC, SET2, His 3% RESk, e R,

5. TER&ESHH

T T RO LSRRI, EAAE I TARSS K. TR RS M IR i 3, 7EIBSRE T i
RACKIHTHE N, WAt & L E SN T BRSSOl ik, M AR AR EREK.

DOI: 10.12677/jogt.2018.402015 26 A RN


https://doi.org/10.12677/jogt.2018.402015

M HSE & S HfEBER JUITJE 4 22 4 2 Y

51. 4 “RepRE” ERmBEEHNZD

TUH & H TR THHG, 580 H B AR R 1% L e AR TRE R IR M, oxl [ rh 8K BE TE JE 1
W SHUR, BB B SRR Z A R OR R, IRAR I TAERVE BLER, JERR SR HAE B B AR 2 —

5.2. By “UNMBEEK” HWREe5E

LAANGINS, JCHRAE TR RIS o i ARV A7 7R I B R B AR - O B B RRSTAL MR OB B
MifesE, FERANMALZETNINER, Rt AR &R T2 R, R THEEER, &
SE R AR UK IR A AR A RE SR 22 At T R AR £k

5.3. SEERKEBITSERE

T H BT AL TR R, MRS TREM B AR i s A 7 56 5%,  A14 Ak B3 kAT %
SRS IR, FESE R 19 A TAEXIE, W00 92 AU ik, AN RIS H 383 SRk it
TR LRI “ Ak BHAER T EFEREZB B, T,

6. fEALIFA]

FE RS BRI TAE AR T — ], BUH B2 A T TAEAFAE RO RS, FEHIT A NS I . anfE it
fefElit, SRR A FHAE. BT AR XS, JEHT R AR R . AR
IEATHETT— RAPBEAAAF AR, B RIE I RE LRt 1T . IUH ME S T T2, EHENE.
ek THZM KRS JEMTLTHT) . ERE SR ERRI. JEHRRIE 8 SRR NI H ZAF Ak
VPR, HABE S HEMERENL PR B AT VR ], B AR MR, MERTTT ME

Lt e T AT
7. 8518

KA JE F T B 1K) 22 42 PRI 4 Jim 2 W) JE Rt 1 22 4 BT 18 i R, 30 H AR SR
HSE 5 B R (KAl TS T4 B, KRR 7tk i TR e RIRE, (e H 224,
RA MBS S HSE EHARANEE, A RAMER A TZEE R, BT ZETUEARE
SCIRVE BN, FERFSE ARTIR T, AERE ORARITH A Al 22 4 B AR KRR
[Ga] bt

L
Hans iXith
KPR ZR IR 3
1. FTIFHIM T http://kns.cnki.net/kns/brief/result.aspx?dbPrefix=WWJD
FRLFIRMELESE: [ISSN], HAMAT) ISSN: 2471-7185, EPn[2rif)

2. FTFFENM T T http://enki.net/
LEf R BRSCRR A E” HEN, BN SCEARE, B A

WhaiE A http://www.hanspub.org/Submission.aspx
HATIME4E: jogt@hanspub.org

DOI: 10.12677/jogt.2018.402015 27 A RN


https://doi.org/10.12677/jogt.2018.402015
http://kns.cnki.net/kns/brief/result.aspx?dbPrefix=WWJD
http://cnki.net/
http://www.hanspub.org/Submission.aspx
mailto:jogt@hanspub.org

	Connotation of Safety Management in Jiujiang Shield Construction from the Promotion of HSE System
	Abstract
	Keywords
	从HSE体系推进看九江盾构安全管理内涵
	摘  要
	关键词
	1. 引言
	2. 属地管理和直线责任
	2.1. 严格落实安全相关工作
	2.2. 创新班前喊话内容，从多角度讲解安全
	2.3. 按照属地划分，履行直属管理

	3. 安全经验分享
	4. 安全观察与沟通
	5. 工作安全分析
	5.1. 将“稳中求胜”作为项目管理的核心
	5.2. 建立“如履薄冰”的安全氛围
	5.3. 实施风险动态管理

	6. 作业许可
	7. 结语

