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Abstract

Based on the current situation of several parallel oil pipeline projects in Thailand, the new cha-
racteristics and changes of international project group mode and its management were reviewed
in this paper. The reason and necessity of modularization, refinement and quickness of document
control management in this mode were analyzed. A detailed method for accurate and efficient
management of document control under the multi-project and multi-task mode was described,
which could save cost of labor, materials, time to a certain extent. It provides efficient reference
for document control under similar mode of project group.
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