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Abstract

In this paper, the concept of overall risk management was introduced, and the importance of
overall risk management in petroleum pipeline construction enterprises was expounded. In com-
bination with the overall risk management practice of A Company, five countermeasures of overall
risk management are put forward, which provides reference for overall risk management in the
other pipeline construction enterprises.
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Figure 1. The diagram of enterprise risk management system of A Enterprise of petroleum pipeline construction
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