Journal of Oil and Gas Technology 7 il KRR %4, 2018, 40(3), 56-60 Hans XM
Published Online June 2018 in Hans. http://www.hanspub.org/journal/jogt
https://doi.org/10.12677/jogt.2018.403055

Application of Fine Management in the
Quality Management of Shield Construction

Xiaokai Qi?, Bing Wang?, Changyong Zhou?, Na Zheng!, Lixu Zhang?

'No. 4 Branch Company of China Petroleum Pipeline Engineering Co. Ltd., Langfang Hebei
’The Domestic Business Division of China Petroleum Pipeline Engineering Co. Ltd., Langfang Hebei

Email: xiaokaigi@126.com

Received: Dec. 20"’, 2017; accepted: Mar. 20th, 2018; published: Jun. 15th, 2018

Abstract

The fine management was a comprehensive management mode with “accurate, detailed, in-depth,
standardized” features; the key problem was to identify the weak links at stages for a fine man-
agement in stages. In particular, departments and links with division of labor and cooperation and
process relations needed to be precise, meticulous and in place. Through the implementation of
meticulous management in the second phase of the Nantan Sea Shield Tunneling Project of
Guangdong Pipeline Network, the implementation measures of fine quality management, man-
agement measures for quality assurance, zero defect management of engineering quality, and me-
ticulous management after the completion of the project are elaborated in detail. The application
of fine management in engineering quality control is summarized.
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