Creative Education Studies QIHi# & BT, 2018, 6(4), 256-261 Hans X
Published Online August 2018 in Hans. http://www.hanspub.org/journal/ces

https://doi.org/10.12677/ces.2018.64041

The Professional Development Evaluation of
Primary and Secondary School Teachers by
Using SWOT Analysis

—Enlightenment from Taiwan’s Implementation Experience

Sung-Yi Lee, Ziyu Zhou*, Xinrui Xing
City University of Macau, Macau

Email: sylee@cityu.mo, '179463659@qq.com, 17765233960@163.com

Received: Jul. 13", 2018; accepted: Jul. 26", 2018; published: Aug. 2™, 2018

Abstract

Teacher evaluation is the one of the policy in the world’s advanced countries to improve teachers’
quality policy in recent years. With the development of the domestic education reform, the teacher
evaluation gradually entered into people’s field of vision. The work of teacher professional devel-
opment appraisal is accomplished by means of teachers’ self-evaluation and other evaluation with
the aim of promoting teachers’ professional development level. Teachers’ professional develop-
ment evaluation system in Taiwan has been implemented for many years and is already matured.
This paper takes a high school in Taiwan as an example, using SWOT analysis, to explore Taiwan
the advantages and disadvantages of primary and secondary school teachers’ professional devel-
opment evaluation, for our country to establish the establishment of the teacher development
evaluation system and found, which can be used for reference to help set up a evaluation system in
the future.
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1. &g

HAEREFRANA TG G GRIROIRAFE . WA IR MR AE TR R RN IR. A
GBI, ATHRIEE o FrUANA BT IR ZARAE 2 O K e /7B At BOM LR JE, kT 20m &l
Kz PR E R 2 B, FAEESR TN R PP R EEAESE E  E G, #OLITIhK
1T BACR R4F o KBl EARAT — 25X 2 T S5 % 111 J5E 5 LI 80T LMl A e 15 PO Al BE AT AR S T
DL, K SEZ 3015 65 75 X S5 80T b A o P 2 ) PR A e IR PO L X, SR e it vt 80T M A

2. ERSMSEITHIR R LA RITEIVR

EH CAIATHIM VPRI B 24 (ERE, BUT LR B VES TAER R R KRBT L N =N B
BB 1920 SEARTFGR, B AE T 20N 8O TR R R S EEE N L BE T E L
— 5 1950 FAIEE BB, FIWTHON 2T B A MR F5 20505 3 2SR AP RE e B B EE0 s 1960
R LG R =B B, MR W TP S BN — REFAT A1 BR 1970 FARHIALLE, SEE R —L
PN TFGEEAT SR 12 (0 BT VF 4, 3] G B 5 oz A S5 ), (HLS 22 1980 ARARE I A 730 B 4 BE SR Sl 20T VP %5
[2]. TEHA, HASCHEEE 2003 F 2005 (ERFL4EE 47 MRERF LR E R 2, 475 R0 F % 6
JERAH TR A B AT, X2 FE 1A% O 3 RO RIS A S R A AR T BOM B e N Jg . AEREE, &
E 2 BHATE 2010 45 3 AN T (B /N FHUTERBIE) , KA Rd s, #0n. 2AEMERKSE
FHORE R WA S 5k, I FRBUMVE 25 55 BOW I8 #5585 T 75 IO B R I 22 56 Rt k(3]
MTEFRE, AHE 7t 5 A2 B E O TF R 5 BOM W R R DI FE,  BIRE UM VPN &8 1) = AN BL:
1980 £~1999 =, HUMEN R FENHI 1L 58 WAL & B RREE, DLE R ( LSZE L) (1986)
(UML) (1993).  (EE ) (1995 NFrE; 2000 4~2007 £E, HUREMLL “URE” W3 “PF40 7 A%
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fit, BL2001 SR HEH S AT (ERNEH RIESCENZUT)) AbRd; 2008 SE2%5, BURTEA FIRHE
UL “HUT et “AENT . X B BRI R SR E MM G 1 S E AR BN SU TR
TR (2008). HAZAFITITAN AL BOMPFLE, EIREKEEIETIARAG LNV VLRI E . BEER
BB, ISR VE 2 R A AR PR BOE S R AE M 4 B BT, DINZOAE & e Ao e
BIG RN . B FE AR KPR R AN BEAR G 10 R LA (52 S0 AE S AT RO R 7K, B AR R
LITUGE L 1A B I X 22 S BOMVPE R, PR UL KT
3. BUAE WA RITEZ EE

HR /NSO B b A FRE R SR R R T AR RS R O DR, 17 P /0 27 0 e sl e FR A A )
i 5 AN St S /N BT A R et 2, RIE, /N2 BTl e R B 2 BT B A AR W TE
A ZOMRE A0 A F FKI B B K () B[4 ] P DAL SRR AN T 2 S B ML 934, RS & R iR 545 2
=i, Jeii 2 ah & THEAERE, A REE R SRR 2 H TR (5] Ik a] ULk vr
¥ 5 B R AR RN A4 BUR A A2 UM A VP2 7 b 30T LMl A Fo VPS5 A TR AR A FRg i 1]
Wk, ARG KRR, 55 AT % B AR AR . RAZTE[6 I N HUR Lk A J v
SRR LN E 5 T #A A B S R T RS, BOTITE LA SRR L, DL A PP
A PP T 30, AT T SRAE BEECE I Tl A iR AR . TRAEBE 7 A U b & VR R B L U A
oty FREENE . FAEBCARMAETT R R HRIEAT, 3 AN (e 32t 20 4l 1) &
PrUlE R R e R YE . 2R EUR IR, Rk IR SS VR A AR
HOML b R VTSI — Rl LAl o UM A R PO, oA DM R m Ul oy A i, JE
o AP IEREAT OB, ABLE ST AR EAEEKCF ERAE, WA R Z AT #ERA, ditt
RIS
4. EEMXBUTZ WL RITELR

1995 SEEIHMIX A HE U FEHFUZ AN E I CGEWEIRE ) BRSO E BT NZE A=
RePHOTER . HA% 5VP%, HIUH AT LRSREUNFE R EHE 2 RS BAS00G IFRPF 4R S5 #5E
B R EHAEZ BIEALE A, DRI R, 2002 FERAL “ A LA /N0 b P4 i) A 7L/
A7, XD NSRBI BN . B, WHIRSUE S BT IR AL T HAR, RT3
Ik A R BEJE QS I G T — RIHESN BRI R EUNVF & TARIA RO RE, BE @i
AR ARG —HE NSNS =6 BELR TR « FRENEIFERITE S, “HAh T
HOm7 IR RPN AT IR ARG R SR N AR 55 RS
BIWE” ~ CR/NEBITER ST %) r/NERUN PP R (R S) GV 0N b e JE PP 2
ML s HESHBOMVFEIIN “HUMIL” 55 2006 SEIEFEZN7r, #E 2013 £ 1 J GBI KA (I
RUFAR—RZIMEAFEFN) » THELEHIGRL 9 WUR RN, FXEE “H %L H0h 5
ENFOMPPEERIFE” , 5K AT LUR I BOTE SO A MEPP S 9, TR RIBUNE LA AT
AT S A% — 2 M AR ) BT D e 52 B4 (8]0 2017 SFR RN BT R I SCHF R 58, I Hk
AT MM FESCHRHEN T &, IR FBL N ERIE0N, & 0 =8 ClrEan,
et E3h 2 5H0 LR EITE

5. RFESTR
AT GO UL BRIy . WEFONE AT, SWOT AT A L 4E Rz 2B,
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FOL BRI N TA T BL WITIRIETEAR SCSCHR, AR SC BB S SCR, B JE A SWOT 20 #ridixt Uik A &
BEAT AT, AR SRR, RS G T X B B S 1 B B LIPS R LB R

5.1. ARFE

AHF TR RUTRIEA SWOT AL AT 7L . SWOT 43H1idk, BIZSHHT, i 5 st %)
AH I B 5% b 32 2 Y B A0 3 (strengths) - 45 3 (weaknesses) Il 4N AL 23 (opportunities) Fl & ) (threats) 25, i
A FIZE K, FHAREEREE RS, 2805 H RS0 i) AL, 0% R 3 AH TV RS AL Sk i LA 44
M H— RPN IS5 18, 1045 IR A — 8 SR . AW 70 32 2@ 0 GV X R e L L
LB THAT VIR, BRI, SRR DLBUR AT s ™ R B R AT U SR, B3 5 A 48,
FEHRIFH SWOT 7 #fridixd Uik 45 R itk 47 7047

5.2. ARLSE]

AT T LR TU & 8 M X BT LML VTS, UL 90 4 S0 e b A JR D 6 %ok ke 7 30T b A e P 25
HEE R G PR E SR i S m ou s, A SWOT 20 #r k7 i ik 4 AT & i X 4 _EHUm

TR RIEE MR R
AT ZHF T B AL S48 SRk SRR, SWOT AT B :
5.2.1. #ECHEk

SRR, AT R EEE EEMITE M, PEAER LT RE A E R EREREE, M
RV I DX T el i P VT S5 RIRH S STHR, - 8 S U7 R O m R KM il AN 7 T

5.2.2. EMRER
XA B P SRR EAT BE B, 1 E BIE T AL

5.2.3. EEMRFR TR
PR RE AR AT T A BERE, WARBUR BT N IA I SOIFS54E,  FISEHt RS 22 50

5.2.4. SWOT &#f

RGOk A BRI T2, FH SWOT Akt T4, B4 IS X W 20E L &k ¥
Bt Kk @S UM B ML R B AT R B 7N o
6. 5ER SWOT S B REHNL LN
6.1. NENE

EEEHLIX, FUTEM R BIFERAE 2000 G A H G TR0, AL ii7E 2005 ST 4H 347t
I, Bk RSP WERDPPIEE AN . AR E ST E RO, Frdcm s g E, T
e B X e e, AL E R, BAEE S 68 B @Y 33 FE. &
FRAE 1 PE. e 3 MR At 6 TR(IRE R, FRERYE), LUt 111 3F. B E U2 IR FETIRE, BF
CREONEREISRMR . RIS R . ERHEALIES . B2 b isREE . B E R R 1 R
& FEEMSEF AL, FibmiEEhmiE S5 T MEHUTE Y R BIEE9].

6.2. KL SWOT SthzEER

SWOT 7r#r T HE 0 EW R ESHNHH T, HBEIA(Strength). %5 # (Weakness) . HlL &
(Opportunity) Fl i (Threat) 4 %, 73 AN BRI %48, A RILFB AR, FE RIS .
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It SWOT 204 THE, nTCANCA MFERERIZREE . 00 75 ZAR UL If n R, ML E AT I Pk DA J7
T X 6 V5 2T 5 b R R VS BT IR 2 URAT
6.2.1. BUHE L& RITLEMMNSE

OB &, TEMIEETUE — AL TNBUT TR EIFETIX, BIas T AREINE K
JRVEERI A N AR AR, RIRSS, EEREIT—H T, AR 5 R RE 2R HRE
WK RIS RAE . HEA ZUT 2 VPS4 G, FTA MR R A TR SR 2 4 ST R R #
SRR, FNBZTL RIS RGH F: LIPS, HREERIFNS L TS
VR —TARBR B RO ZHAP SRS . BTSN WANE % WmENEM . BIRA E RS
ZR. MBS WEEN. @RI B EE T RIES . DRGSR BEEEIEE. S
TAERT . HRMEIE. BFRM: TAEBENRRBIFE TR, MR RN, TGRS iR BF
PAFCF R . WFR 20T B BT S fiabr . WL B BT SR R DHLECEBOm S . i B3
PSR, TIPS S R A FRUS BTSN . #% BT, ST, Ak, NFEE. &
AT Pk AR A ENTTATBOSEAL, MW R A RS EAT. S HAT. BEEK ., S8/ %5
HEN. ZEMAE, FHREMAT, WASFTHP, EAAUMELAT, BAAEE, fF20itm 7 TE
M SE@ETE T AR E, GRS PRS2 ROy T T ERIPE . BRI, #
SN ZERIUR AR = I (9]

6.2.2. FHE I X RBITERNHE

BT LY R VAT I IR RE 5 4 B R — DL ZUM B L R UK, I BABRA R B 52 & 1 A4
1B IR HESRETA R Z PSS, WHEST B R BIES), BRIk i 8], S EB0h A S 72
U4 1 o

6.2.3. FUPE L RITENNS

[ 475 AL T 5w b B A HOM L % TR VR S R st T DL I se 3, n] DR A AT S ML Dk 2
FARN GO Wb s — 20 23, BN BHERLFEE 2R, RN N7 # AR BUT &R R
Pk, BRAMEZBER B SN, BBITEREE “HUHM” MEBITE W R RESFHE TG, 584 %80
ZIMRERAIPEELR, RSB ERE.

6.2.4. BUFE I & RITERPREL

VP2 BT AR IR B2 BT % L R SR IPYE, I HIF AU I 2 — Tk 50 1 & kR R I )7 X,
AR — AN B OO RS R, FEEE— D PRI R R, SmHX 2K sk
B, BORMECREARR L TR, R HOT L H R Ay — Rk R, i R O s
BT R R IO b R R VP TR T2 Rk, i8R — MR I BF 2 80T RS
VP47 22 P R E O 1 CORT A LB ST BN IR, ER X T AR [ DR b
PRI AR ANGR T, BRI R AN S ATE E OIS BOR A B 2 SR E AR [ TR
7. 58

N4y, KEGIAER BB S BN NGB, CEBdE I mFUm S H B, M & X FFE 2
—MMENAE S, WP ST BN R A SRPF SR, IR RSN R DR EE 1, AE RIS,
[FIRER S5, KREAR RS IR A R BUNPF IR, 524l LUMEE GBI BUTPFE LR, ik I,
TN CACSCE S 37 5P K 0 BT S BE o 9 A mT DU 56 5 W s X A 380 B PRAT A PP AR B, 6 B0 i P4y
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AR T2 2000 2 0 (4 PP B A A R UM S5 1, IF HALYPO A BESEREPF O, TR 1P,
PR A 20T b A e V48 AN SR FR 0T 0T PR 25 A% T Ak B A PP S 453 e T LS B e B8 (845
HOm B 5 BV RBRAG USE T LR KT AL BON 5 S, FUMTHEE AR SGER B nm] DL
B, RN (BOME) & 2B I, DORIE s 0M L Vi S i e, A R B0 LI Y
SO EBUT N R S BT BT EIE R BARBUSS R R0 T IASCE, HESGHRHCH
T2 amENE, PEREHARSREMN “BFEE” SBUTITERNEUT LR RIFES MM, a1T
e, KEEta 2, MEBUFIE N EEHEZ 1, KA 2548 AR OB AT 3 11 R 0
PPEETTAR;  Insma Sl oMLl e i PP S B AR SR B8 . AE KR AR R, BV HIX
HEEE MR T BN R RS T 6, T ES R INE LA, ek al, &%
WAL SR BIT LR RPN T, RS A BOM PR SR, T AR, S, KRiER T
A UAE X R 2 5h, IR AT sE AR A A B L o A R TR R R 5 (BB Z AT oy 2 i, I
FLAERT BOM P2 452, A0 T2 e 0T L b A Jie B A H TR A0 (K AL o

&E ik
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