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Abstract

Business Operation Monitoring Center (BOMC) focuses on comprehensive management of operat-
ing. Its business includes supervising, analyzing, coordinating and demonstrating. Its object in-
cludes environment, benefits and effectiveness. The most important part is analyzing, which con-
tributes to realization of BOMC’s mission and concerns its long-term development. The paper
deals with the characteristic and operating of modern analysis and raises the mode of analysis
which adapts to development of company and BOMC. And the practice is mentioned basing on
Electricity Power Supplying Company of Shijiazhuang.
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